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DIRECTOR’S
MESSAGE

Empowering Women, Enriching Lives,

Building Stronger Communities 4

It gives me great pleasure to present this report reflecting the collective efforts, achievements, and
impact of our programmes implemented during the reporting period. Each initiative undertaken by

Archana Women’s Centre and its partner organizations is rooted in our shared vision of empowering
women, strengthening families, and building inclusive and sustainable communities.

This year, we have witnessed meaningful progress across various thematic areas including gender
equality, livelihood enhancement, skill development, enterprise promotion, and community-based

empowerment initiatives. From leadership training programmes and digital literacy sessions to
enterprise development and livelihood support activities, every intervention has contributed to
strengthening the capacities and confidence of women and marginalized groups in our project areas.

The active participation of community members, particularly women and young people, has been the
true strength of our work. Their enthusiasm, commitment, and willingness to embrace change have
resulted in visible improvements in family relationships, economic independence, and social
awareness. We are especially encouraged by the positive shift towards gender equality practices
within households and the growing leadership role of women in community platforms.

We also acknowledge the valuable support of our partners, stakeholders, and field teams whose
dedication has made the successful implementation of these programmes possible. Their continuous

engagement has ensured that our interventions remain relevant, impactful, and sustainable.

As we move forward, we remain committed to expanding our efforts, deepening our impact, and
reaching more communities in need. Together, we aspire to create a society where dignity, equality,

and opportunity are accessible to all.

With gratitude and best wishes, é g

. When women are empowered,

// families are stronger,

Thircsiamina Mathew communities are healthier,

Director and nations are stronger.”




VISION Envisions a fair, neutral and unbiased social

order, ensuring gender rights and equality
for women in all areas of social life, structure
and establishment and strives to empower
women community groups to accomplish
this desired goal.

A woman-centric organization, AWC will
continue to impart non-traditional skills and
gender awareness to women that eventually
make them attain financial independence
and gender equality.

i W JYOTHI JEEVAPOORNA TRUST

[+ )

Gggp ARCHANA WOMEN’S CENTRE

.

o ot —— Empowering Women, Enriching Lives
WOMEN'S

ORGANISATION STRUCTURE

DIRECTOR

™ (@) AssT. ?"“_F ) GENDER&HUMAN
-.\IIE;] FINANCIAL OFFICER : \ M / DIRECTOR "1~/ RIGHTS COORDINATOR

)  SOUAL
V) MARKETING

SENIOR
PROGRAMME OFFICER PROJECT OFFICER OFFICE SECRETARY ENGINEERING WING TECHNICAL MANAGER

e Community Organisers * Data Entry Clerk e Mason Trainer

o Unit Officers * Driver e Carpenter Trainer
- Animators + House Keeper

INTEGRITY EMPOWERMENT COMPASSION EXCELLENCE
We are rransparent We empower We value people Wi strive for
and accountable women & communities and relationships quality and impact
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COMMUNITY ACTION
GROUPS (CAGS)

Empowering Communities. Advancing Equality.

o,

The CAGs serve as effective community platforms for promoting gender equality, justice, and the
dignity of women. They empower women by fostering savings habits (thrift & credit),self-reliance,
economic empowerment through skill development & entrepreneurship, enhancing agency and
personality and socio-political participation. Through these initiatives, the groups contribute
significantly to the overall wellbeing of participate women, their families, and the wider community.

97 | 986

Community Action Groups : Women associated
formed across the project through CAGs
areas ;

-.E .&E a)
.

Men associated
through CAGs

A total of 97 Community Action Groups (CAGs) were formed across the project areas, including 70 in
Thiruvananthapuram district and 27 in Kottayam, Idukki, and Alappuzha districts. Of the 70 CAGs in
Thiruvananthapuram, 62 were women’s groups and 8 were men’s groups. Through these groups, 986
women and 132 men became associated with Archana.

@ CAG FORMATION

A two-day Leadership Training was conducted
across six centres.

One centre each in Kottayam, Idukki, and
Alappuzha districts, and three centres in
Thiruvananthapuram district.

Qut of 300 participants enrolled, 291
successfully completed the training,
including 210 tribal women
{Thiruvananthapuram).

The training focused on personality development,
leadership and management skills, women’s rights,
and gender awareness. It strengthened the participants’
capacity to assume leadership roles at various levels
and enabled them to facilitate group activities with
enhanced confidence, responsibility, and effectiveness.

Together, we build stronger communities

and a more equal society.




QUARTERLY LEADERS’
EVALUATION & CAPACITY BUILDING

Strengthening Leadership * Enhancing Accountability = Promoting Sustainable Community Development

o Quarterly Leader’s
Evaluation Meeting

.®0® iy

343 New &
Meatlngs Leaders Drstncts Existing
Conducted Participated Covered CAGs

Twenty quarterly leader’s evaluation meeting were conducted |
across Idukki, Kottayam, Alappuzha and
Thiruvananthapuram districts bringing together 343 leaders
from both the newly formed and existing community action |
groups (CAGs).

The meetings provided a platform for leaders to review
progress, challenges, exchange innovative ideas and identify
practical solutions. The discussions help the strengthen
leadership responsibilities and informed the improvements in
program approaches and interventions '

9 Book keeping &
Financial Management Training

. 194 @ Bookkeeping I!!dep-endent

“ Leaders & Accounting Financial
Trained

Management

Expected Outcoma
A total of 194 Community Action Group leaders completed
training in bookkeeping and financial management. The
program enhanced their capacity to maintain accurate financial
records, prepare accounts, and ensure transparency within their
groups.

Training Focus

Following the training, laaders began independently
maintaining financial records with the support of community
animators. Ongoing mentoring and follow-up sessions will
further strengthen their confidence and ensure sustainability

e Enterprise Development Training

Skill Area Participants
0.a .
Gas Stove Repair 40

o Fashion Designing 30

@ Millet Value-Added Products 18

Online Marketing 103

7 women started individual
enterprises in gas stove repair.

2 group enterprises were
initiated in fashion designing.

46 women began using online

platforms to market their products.

Strengthened household incomes
and created new livelihood pathways.

20 @ 343 194 191 @ 46
Meetings Leaders Trained in Wotmn Skilled in Entesprises Women Using Online

Conducted Parl.lclnaiad Boolkkeeping Established Marketing

o Empowering Women e Strengthening Communities » Creating Sustainable Livelihoods




@ CENTRAL LEVEL ANNUAL GATHERING OF CAGS
X il

Archana Fest-2025 k. 7 | %'

Archana Fest 2025 was organized as a three-
day celebration on March 7, 8 & 9 focusing on
entrepreneurship, women’s empowerment,
leadership, and community participation. The
fest brought together dignitaries, public |
representatives, community leaders, |
entrepreneurs, and members of Community |
Action Groups (CAGs), creating a vibrant
platform for awareness, recognition, and
social empowerment.

sessions and talks

DAY 1: ENTREPRENEURSHIP DAY @ Entrepreneurship-themed

Exhibition and sale of products

inaugurated by Mar George Alencherry , Major Archbishop emeritus of by CAG members

the Syro- Malabar Catholic Church.
The event witnessed the presence of distinguished dignitaries,

The first day was observed as Entrepreneurship Day and was .
_—
0|

Recognition of cutstanding

including police officers, popular cine artist Kottayam Ramesh, and e entrepreneurs
Sebastian Kulathunkal MLA, Poonjar, Nisha Jose K Mani social %

enabler, along with other government officials and political leaders.
The day focused on promoting entrepreneurial spirit and encouraging

Networking opportunities and
market linkages

small-scale business initiatives.

@ DAY 3: CAG GATHERING DAY

The second day celebrated the strength, resilience, and The third day was dedicated to the CAG members,
achievements of women. Various cultural programs, acknowledging their collective efforts and impact in
experiences sharing, and felicitation of women leaders the community.

highlighted the theme of wemen's empowerment.

» Inspiring talks by women achievers > Experience sharing by CAG leaders

¥ Cultural performances by CAG members ¥ Review of achieverments and challenges

» Felicitation of outstanding women leaders ¥ Group discussions and future planning

¥ Awareness sessions on health, rights and leadership ¥ Strengthening solidarity and collaboration
IMPACT OF ARCHANA FEST-2025 ‘ ‘
+ Strengthened the leadership and confidence of CAG members. Together, we celebrate w
¥ Promoted entrepreneurship and economic independence. achievements, inspire change,
v Encouraged community participation and collaboration. k and build stronger communities. , ’
v Recognized and celebrated the contribution of women and leaders.

o Empowered women. Stronger communities. Brighter future.



International Women’s Day Celebration
“Accelerate Action”

The second day was celebrated as International Women’s Day.

The programme was inaugurated by Mar Thomas Tharayil,'

Metropolitan Archbishop of the Syro Malabar Archeparchy of
Changanssery. A keynote Women’s Day message was delivered
by Dr. Susan Thomas, President of the Indian Christian Women’s
Movement (ICWM).

A major highlight of the day was the inauguration of Symphony
’20- the 20th-year celebrations of Archana Women’s Centre
(AWC), officially launched by Francis George, M P.

Several prestigious awards were presented to honor excellence in
different fields, including:

o ® g The event was attended by political leaders, government dignitaries, and
&@B% representatives from different sectors.

® The third day marked the CAG Annual |
| Gathering. The closing ceremony was
inaugurated by Monce Joseph, MLA, |
Kaduthuruthy. '

On this occasion, outstanding achievers
were recognized and honored, including the
@ Best Farmer, Best Entrepreneur, Best
Archana Federation Leaders, and Best
Regions under the Community Action ¥
Groups (CAG).

b/
b

One of the most vibrant and attractive
/1Y highlights of the Fest was the Exhibition
=3l Stalls and Food Court organized by the
CAG members. The venue came alive with
enthusiastic crowds who flocked to relish
the delicious traditional and homemade
dishes prepared by our food production
groups. The aroma and taste of the
delicacies drew visitors from all corners,
making the food court a major crowd-puller.

Archana Women's Rights Award
Annie Babu
(Director, Santwanam Charitable Trust)

Archana Gender Sensitization Award
Mr. Joe Baby

Archana Entrepreneurship Award
Mrs. Josmi P J
(Online fish marketing)

Archana’s Voice of Women Award

Mrs. Sandhya Grace
(Reporter, Malayala Manorama)

. a i\ )
The exhibition stalls too witnessed remarkable
public response, with visitors eagerly purchasing a
wide range of products including stylish dresses,
exquisite handicrafts, homemade pickles, and
several other unique items displayed by the groups.
The stalls not only showcased the creativity, skills,
and entrepreneurial spirit of the members, but also
provided them with an excellent platform to
promote and market their products successfully.

Page 10
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GENDER EQUALITY AND
WOMEN ENTREPRENEURSHIP

Empowering women. Strengthening communities. Building futures.

298

With seed money support, 118 became entrepreneurs. The enterprises were
both individual and group. Such as welding units, snacks production, grocery
shop, high-tech poultry farms, cow & goat rearing, textiles & tailoring,
garment units, herbal oil, spice shop, cake making, homestay & homely food,
beauty parlour, mushroom cultivation, online fish market, and grocery store.

This enabled to raise their social status and economic status.

Q000000000000

118 Diverse Improved
Women became Individual & group Sociol stotus and
entrepreneurs enterprises eConOMmic status

ENTERPRISES INCLUDE:

Welding units

Snacks production
Grocery shop
High-tech poultry farms
Cow & goat rearing
Textiles & tailoring
Garment units

Herbal oil & spice shop
Cake making
Homestay & homely food
Beauty parlour
Mushroom cultivation
Online fish market

Grocery store

FEDERATION FORMATION

Stronger leadership. Collective voice. Lasting impact.

Village-Level and Central Federations were successfully formed in the
Thiruvananthapuram district to strengthen community leadership and
collective action among tribal women. The federation comprises five office
bearers and twelve committee members, with all key leadership positions |
held by tribal women.

The formation of the federation marks a significant step towards
empowering women to actively participate in the decision-making F 8
processes, problem-solving initiatives, program interventions and
management, and community organization. The elected representatives
have demonstrated remarkable confidence, courage, and commitment in
addressing the needs of their communities. g =
Special training programmes conducted for the elected members focused il
on leadership development, personality enhancement, women’s rights, and
awareness of laws related to women. These capacity-building initiatives
have equipped the members with the skills and confidence required to
effectively lead and represent their communities and address GBVs.

In the long run, the federation will serve as a strong platform for tribal |*
women to collectively voice their concerns, safeguard their rights, and g
address social and developmental issues affecting their communities.

KEY OUTCOMES

Strengthened Women t:Oking Impfo'_ued. .
community leadership surt_l;tpatlon in
leadership roles ecision-making

Empowered women build empowered communities.
Together, we create a more equal and sustainable future.

66

Stronger platform
to address GBVs
and community
issues
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* 35 tribal women got trained in NTL skills. After the welding training,
the trainees built a workshop of their own. All the work (welding,
roofing, and masonry) was done by them. They are making LPG Gas
shelves, Chicken coops. Now they are engaged in the construction of
a poly house unit and the frontage of the stationary shops in their
hometown. They have started to earn a minimum of Rupees 1000/day.
The grass-cutting unit, consisting of 10 women members, has started
undertaking contract works and is earning a minimum income of
X800 per day. The group has also planned to procure grass-cutting
machinery from the Tribal Department free of cost, which will further
strengthen their livelihood activities.

The Sinkarimelam training programme is in its final stage, with 10
women actively participating.
The success of these training initiatives has encouraged more tribal

SKILL UPGRADATION TRAINING

Building Skills. Creating Livelihoods. Empowering Tribal Women.

KEY IMPACT —

35

Tribal women trained
in NTL skills

10

Women in the
grass-cutting unit

Z1,000/day

Average income
generated through
welding works

T800/day

Average income from
grass-cutting contract
works

women to develop skills and seek income-generating opportunities
Planned procurement of

grass-cutting machinery
from the Tribal Department

independently. This growing interest among tribal women reflects the

positive impact of the programme in promoting self-reliance,

free of cost
economic empowerment, and community participation.
— KEY OUTCOMES —
Enhanced skills Increased income Strengthened New livelihcod | Boosted confidence Promation of
and technical and financial women's opportunities and leadership self-reliance and
competence independence collective action created i among tribal women community growth

Together, we build stronger communities
and a more equal society.

o




FIGHTING GENDER BASED
VIOLENCE AND ACCESSING RIGHTS

€ Short Drama

Through the short drama, skit and street B¥
play we were able to propagate women's i
legitimate asks, gender equality, economic
independence, and awareness about
women-friendly laws, workplace
harassment, dowry prohibition, etc.
Besides public places, this time we
performed the skit in 21colleges. We had
aimed to influence the younger generation
to value equality. The filled feedback ¥ i
forms of the audience show that we
succeeded in the ultimate goal. A general |
population of 4500 or more got
familiarized with gender sensitivity,
women's asks equality, and justice.

Reaching lives.

4,500+

people sensitized
through street plays and skits.

Public Meetings to Protest @ 2 Public Mestifas
Violence Against Women

o 3 Key Locations
On Women’s Day, three public meetings were organized Gandhi Smarak (Alappuzha),

at Gandhi Smarakam,[Allappuzha] Y’s Men's Club, Y's Men'’s Club (Kottayam),
[Kottayam] and Amboori Junction, [ TVM] along with a

protest programme in connection with Human Rights 2,310 Participants
Day. The events were conducted to raise awareness and

protest against violence and harassment against women, e e
with the participation of eminent personalities. 0 Purpose

A total of 2,310 CAG members participated in the
programmes, which featured public speeches, street
plays, rallies, and other awareness activities.

CAG members and community leaders

Raise awareness and protest against
viclence and harassment

STOP 4
DOMEST!
VIOLENCE

r sTOP
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\

R M= ‘soail ﬁlu}JFﬂ’]lLHﬁ&ﬂﬁ—"
S, Jungen @ a@e D

9530 40 4 fIRIgRDN0S] e )
Wl ey asegrng. @200
D)l nooiljn Gy e Dgei‘?
2000

3() 01 A (S0 680 L 1aper
[T T ———
SO Blaoe0a wand wsinelad male

Together, we build stronger communities
and a more equal society.



HUMAN RIGHTS DAY

Celebrating Dignity. Promoting Justice. Building Equality.

Human Rights Day at Vettimukal Junction with active participation and
great enthusiasm. The programme aimed to create awareness about basic
human rights, equality, and social justice among the public and
community members.

The programme was inaugurated by Ms. Laiju Ravi, Jilla women
protection Officer. The rally was flagged off by Akhildev S.the Ettmanoor
S.I. The event witnessed enthusiastic participation from students,
community members, and staff.

A vibrant flash mob was performed by the internship students of
Assumption College Changanacherry, which added energy and awareness
to the programme.
A powerful drama dance was also presented by the members from thef T
Arthunkal region, effectively conveying the importance of protecting and.#*
promoting human rights. '
The celebration became a meaningful platform for spreading awareness,- &
promoting unity, and encouraging collective responsibility towards;
building a just and inclusive society.

KEY HIGHLIGHTS

Event Highlights
Strong Inauguration « Flash Mob by
Participation By Ms. Laiju Ravi, Assumption College T Spibopsl smesany,
Students, commanity Jilla Woman Students prorcie dnfhyand

memhers & staff Protection Officer « Drama Dance by build a just, inchesive
Arthunkal Region SachLy;

CAMPAIGN AGAINST VIOLENCE AGAINST WOMEN 0 TR

Standing Together for Safety. Dignity and Justice.

Archana Women’s Centre strongly raised its voice against the brutal attack on Sreekutty, a girl train traveler, during Safe and ABCUre
her journey. The organization emphasized that no woman should feel threatened for traveling in public spaces. travel facilities

e . . . for women
AWC demanded safe and secure travel facilities for women, immediate medical treatment and care for Sreekutty, and
strict legal action against the attacker. Immediate medical
. . o Lo . . . . treatment and care

Through this campaign, the organization highlighted that violence against women is not only a crime but also a s ety
serious challenge to society. The initiative reaffirmed AWC’s commitment to standing for every woman’s right to
safety, dignity, and freedom. Strict legal action

] ‘ 3 e ; : i against the attacker

A society free from
violence and fear

AAHnEEBIINE M6 0

ORANGE DAY

Empowering Women. Building a Safe and Equal Society.

The Orange Day Celebration 2025, jointly organized by Archana Women’s [
Centre and the Coastal Education and Development Society (COEDS), [ .
was officially inaugurated by Ms. Maya S. Panicker, Women’s Protection ¥
Officer, Alappuzha, and presided over by Mr. Jackson Pollayal, President } s

JYOTHI JEEVAPGORNA TRUGT

of COEDS. The event featured meaningful cultural performances CHANA WOMEN'S CENTRE | & Suikmis tiouc it oo #
s ohliohti ; : : : ¥ coastaL eo " Or D
5 TAL EDUCATION ange La
highlighting women’s voices and empowerment, including a poem recited - AND DEVELOPMENT SOCIET | .._..’.‘g.;.....:y A
by Ms. Sheeba M. R. from Arpana CAG and a classical dance performance o - i e G e ene

by members of Grace CAG. The programme created awareness on
women’s rights, gender equality, and the prevention of violence against
women, while providing a platform for women to express their talents and
experiences. It strengthened solidarity among women’s groups, encouraged
community dialogue on gender justice, enhanced participants’ confidence
and public engagement, and reinforced the collective commitment to
creating a safer, more inclusive, and gender-equitable society.




. AWARENESS BUILDING PROGRAMMES

DOWRY PROHIBITIONACT-1961 — | & o SR=RIH -

GRASSROOT LEVEL SEMINARS,
WORKSHOPS ETC.

51 seminars were organised in different S
districts like Kottayam, Idukki, Alappuzha,
and Thiruvananthapura. A total of 3015 PR
youths and 1230 members of the general i
public became aware of the Dowry [L |
Prohibition Act. The sessions for young

people were more effective. They showed ' X Empowering Women, ¥
o . ¢ Building a Better Society s

awareness on the evil in the practice, _ e @ 3

inequalities and slavery hidden in the dowry .. ° e e T

= ' IR %
system. The role plays and debates as part of z_- ¥ 3 ¥ P - SRS e
the sessions were very effective in putting '
the concepts across.

51 3,015 1,230
Seminars Youths FPublic Members
Conducted Reached Reached

KARATE TRAINING TO TEENAGE GIRLS

hirty adolescent girls were empowered with the knowledge and

confidence to resist violence and protect their rights. The train SHE S

. . . . . ' CONFIDENCE
programme was organized in collaboration with Government Higher

Secondary School, Areeparambu. The participants described the training
as a life-changing experience, as it helped enhance their self-confidence,

@ IMPROVING

develop a positive mindset, improve physical fitness, and strengthen their L

ability to face challenges.

KARATE MASTERS IN ACTION
Y —— e e | :

e,

POSITIVE
MINDSET

o SELF-DEFENCE
SKILLS




GIRLS VILLAGE PROGRAMME

Q@ Project Area: Manjoor Panchayat, Kottayam District

Celebration of the
Birth of Girl Children 132 Teenagers participated
During the reporting year, six girl children were in awareness sessions

born in the project area. To celebrate and promote
the value of the girl child, a special programme

was organized. As part of the celebration, six 900/ Kamiliss arlogted :
gender-equal practices

in daily life

Ayurjacks were distributed, and savings schemes
were opened for all six children to support their
future well-being and development.

Gender Equality
Awareness Programme

Gender equality awareness sessions were f 3
conducted for adolescents and youth in the §
project area. A total of 132 teenagers /(
participated in these sessions, which focused on |
promoting  equal  opportunities,  shared [
responsibilities, and mutual respect between
genders.

Family Get-Together
Programme

A family get-together was organized to strengthen
family relationships and encourage gender-
sensitive practices within households. The
programme included various games, experience-
sharing sessions, and role-plays. The role-plays
highlighted positive changes achieved through W
the project and demonstrated the practical
benefits of gender equality. As a result of
continuous awareness activities, approximately
90% of the families reported adopting gender-
equal practices in their daily lives. '

m Digital Literacy

Training for Women
A digital literacy training programme Wwas
conducted for women in the community. Twenty
women successfully completed the training and =~
developed skills in smartphone usage, digital
banking, computer operation, online services, and
digital communication. The training enhanced their
confidence and ability to access digital resources =
independently. ;

m Gender Help Desk Services

The Gender Help Desk continued to function effectlvely throughat the year. " The desk pr0V1ded
guidance, support, and counseling services to community members. During the reporting period, eight
counseling cases were addressed. No cases of gender-based rights violations were reported, reflecting
the positive impact of the project's continuous awareness and empowerment initiatives within the
village.

Page 16




@ GREEN VOLUNTEER PROGRAMME

After the training program, the volunteers established a 2000 sq. ft. S :
polyhouse unit with the support of NABARD and a Green Shop with the [
support of Archana. Now they grow winter vegetables (like cabbage, carrots,
cucumbers, etc.) in the poly house. Through the shop, they are selling
seedlings, seeds, organic manure, pesticides, and grow bags. They started to

raise an additional income of around 500 rupees per day.

o, 2000 sq. ft. Green Shop Winter Vegetables Additional Income
Polyhouse Unit ﬁ Selling seedlings, seads, Cabbage, carrots, Around ¥ 500
Established organic manure, pesticides cucumbers and more per day
and grow bags
®

i Al il | 10 Schools

T e

; H 5 400-500 Students
Reached

Awareness on
Substance Abuse

Creative Platforms
for Expression

-

Comprehensive school-based interventions were implemented across 10 schools to prevent substance abuse and Community Rallies &

Q0000

promote positive youth development. Capacity building, personality development, and social media awareness Public Meetings
programmes reached 400-500 students, strengthening life skills and responsible behaviour. Ten school-level youth .

lub f d . led Do . atf b " d drawi Counseling & Referral
clubs were formed to sustain peer-led awareness initiatives. Creative platforms such as writing and drawing Support Provided

competitions enabled students to communicate anti-substance abuse messages, while direct awareness sessions in
association with the Excise Department under the Vimukthi Project reinforced preventive education. Student rallies
and public meetings in five schools enhanced community-level engagement. Additionally, life and vocational skill
training programmes improved students’ self-reliance and employability. A total of 56 students were identified for
counseling and referred for further support, ensuring timely psychosocial intervention.

LIST OF SCHOOLS UNDER THIS PROGRAMME

1 Government Higher Secondary Schoel, Areparambu

2
3
4
5
6
7
B
9

Governmaent Girls High School, Ettumanoar
5t. Paul's High School, Vettimukal

Governmaent Vocational Higher Secondary Schosol, Ettumanaar

St. Michael's High Scheol, Kaduthuruthy

AJ John Govt High School, Thalayolaparabu

Amayannoor High Schoaol
Government Vocational Higher Secondary School, Kaduthuruthy
St. Xaviers High School, Mannarappara.
Govt. High School, Kanakkari

oy
[=]
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Cluster Enterprises (CEED Model)
n Farmers Cluster f

During the reporting period, various initiatives wereg®
implemented in  Kaduthuruthy, = Muttuchira, an
Thalayolaparambu Panchayats of Kottayam District tog
promote sustainable agriculture and organic farming.

(V) Four awareness programmes on organic cultivation were
conducted for farmers, encouraging eco-friendly L=
farming practices. -

© Three Children’s Farmers Clubs (Kuttikarshaka Clubs)ge

Thalayolaparambu, engaging around 30 students injgs
organic farming activities.
O The vegetables produced were utilized in the schools’
midday meal programme.

© Training on organic manure and fertilizer preparation was
provided to farmers and students.

© As aresult, 14 participants established an organic manure
production unit, supplying manure to farmers, schools,
and local markets.

10,500 1500 12 40

Vegetable Grow bags Biofertilizers Acres of vegetable | Members in Organic manure
seedlings 5 distributed distributed | and paddy fields | Farmers Club { production units
distributed cultivated established
5 4

Open Market System

Introduced to enable farmers to directly
sell their produce and improve income.

Kalavara, Harippad provided practical
knowledge on modern and sustainable
farming practices.

Renewable Energy Promotion
Six members initiated biogas units
following training sessions.

Capacity Building

Continuous training and handholding
support provided to strengthen
farmers' skills and confidence.

Overall Impact

The programme enhanced farmers’ knanwledge, encouraged
sustainable agriculture, strengthened farmer networks, and
improved livelihood opportunities in the project area.

Exposure Visits
Visits to Krishi Vigyan Kendra (KVK),
Kumarakom, and Prakruthi Jaiva

Page 18



2. LIVESTOCK DEVELOPMENT CLUSTER <

Empowering Livelihoods. Promoting Sustainable Animal Husbandry.

Various livestock development activities were implemented in Kaduthuruthy, Muttuchira, and
Thalayolaparambu Panchayats of Kottayam District to enhance livelihood opportunities and promote
scientific livestock management practices.

Two training programmes on livestock management and goat
farming were conducted, benefiting 80 participants and improving M
their knowledge of scientific animal husbandry practices.

Livestock insurance support was provided to 30 farmers,
reducing financial risks and enhancing livelihood security.

Ten participants received Need-Based Technical Learning (NTL)
training on low-cost goat coop and cage construction, leading to
improved animal health, management, and productivity.

In addition, a two-day training programme on milk-based value-added
product preparation was organized for 18 participants, enabling them to
explore additional income-generating opportunities.

@ 6 0 6 ©

Under the Bakkari Gaon Yojana scheme, 30 goats were distributed to 30
beneficiaries along with insurance coverage and financial support.

Vs )
This  intervention  strengthened  household
livelihoods and promoted sustainable livestock-
based income generation in the project area.

2 0 0

40 30 14

10,500 1,500 | |
Vegetable : Grow bags Biofertilizers : Acres of vegetable Members in : Goats distributed Organic manure
seedlings i distributed distributed ! and paddy fields Farmers Club i with insurance production units
distributed ! i cultivated | formed support established
3. TAILORING CLUSTER >
Empowering Women. Building Skills. Creating Opportunitie U Ty l

The project was implemented in the Ettumanoor Region of

Kottayam District to strengthen the skills, entrepreneurship, and

income-generating opportunities of women seamstresses.

Two group formation training programmes were conducted with

40 participants, promoting teamwork, collective functioning,

and group cohesion among local seamstresses. To enhance

technical competencies, two skill upgradation training

programmes were organized with 18 participants each. The

training covered stitching, embroidery, fabric painting, 3D

designing, sari painting, mirror work, frock stitching, and kurti

stitching.

To support the development of the Archana Brand, a digital website was
created and a structured production and marketing platform was

established. This enabled members to collectively produce, market, and
sell their products more effectively. The initiative improved product

quality, increased market visibility, and promoted sustainable community-based entrepreneurship and local economic
empowerment.Overall, the programme strengthened the capacities of women artisans and created opportunities for
enhanced income generation through collective enterprise development in the Ettumanoor Region.
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4. FOOD PROCESSING CLUSTER

Empowering Women Entrepreneurs. Strengthening Businesses. Building “ustainable Futures.

The Project was implemented in the Ettumanoor
Region of Kottayam District to strengthen
entrepreneurship  skills,  business = management
capacities, and market competitiveness among women
entrepreneurs.

Four training programmes on online marketing,
business management, and accounts management
were conducted for 40 participants, enhancing
their knowledge of enterprise planning, financial &
management, and business growth strategies.

To identify viable business opportunities, two
feasibility studies were carried out within the
project area. ;
Two training programmes on advanced machinerys

operation were organized for 40 participants,
improving their technical skills, production
efficiency, and productivity. | .
In addition, two quality assurance trainingl .

programmes benefited 80 participants, helping .
them improve product quality, standardization, and
market readiness.

An exposure visit was organized for L -' =
participants to VICIB, Amal Jyothi Engineering B '

College, and Malanad Development Society. The :
visit provided valuable insights into successful
enterprise models, innovative technologies, and
best practices in entrepreneurship development.  *

OO0 &

Overall, the programme enhanced the entrepreneurial
capacities of participants and promoted sustainable i

enterprise development in the Ettumanoor Region.
OUR REACH & IMPACT

S

@ Participants in Feasibility Participants in Participants in Participants in
online marketing. studies advanced machinery quality assurance exposure visit
business & conducted operation training training

accounts training

KEY BENEFITS

a8 0w Q@ | i

Enhanced Improved production Stranger market Increased income Empowered women
entrepreneurial efficiency and linkages and generation and entrepreneurs and
skills and confidence j product quality i competitiveness | financial stability ; stronger communities
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9. NTL CLUSTER

Building Skills. Creating Livelihoods. Strengthening Communities.

Project was implemented in Thiruvananthapuram District to enhance
technical skills and livelihood opportunities for local communities.

A total of 20 participants received training in bamboo technology and
carpentry, strengthening their employability and income-generating
potential.

To broaden their market knowledge, participants took part in exhibitions
and an industrial exposure visit, which provided practical insights into
business practices, product marketing, and market trends.

Regular NTL Core Team meetings were conducted to ensure effective
coordination and smooth implementation of programme activities.

The training resulted in notable livelihood outcomes. Participants
established a bamboo workshed and began marketing bamboo products
through local tourism linkages.

Carpentry trainees also utilized their skills to construct goat shelters under
the NABARD-supported Goat Village Project.

These initiatives created sustainable income opportunities, with
participants earning an average daily wage of approximately X750,
thereby contributing to improved livelihood security and economic
empowerment in the project area.

FORUM AGAINST DOMESTIC VIOLENCE

Stronger Together for a Safer Society.

KEY HIGHLIGHTS

20

Participants trained

2

Skill areas
(Bamboo Technology & Carpentry)

Exhibitions &

Industrial Exposure Visit
Provided practical market insights

NTL Core Team Meetings
Ensuring effective coordination
and smooth implementation

¥750

Average daily wage
earned by participants

Sustainable livelihoods
and economic empowermant
created in the community

KEY QUTCOMES

Strengthened coordination amang
government bodies, NGOs, and communities

O

® @ Enhanced awareness on domestic violence
“ prevention and women's rights

W

g
Q

Improved access to support services
and protection mechanisms

Platform for dialogue, experience sharing,
and solution building

A step towards a safer, more supportive,
and just society for all women

To address the growing concerns surrounding violence against women, a Forum
Against Domestic Violence was established at both the state and district levels,
highlighting the need for effective prevention, protection, and support mechanisms for
women. Archana Women’s Centre (AWC) serves as the State Level Coordinator of the
forum. The initiative brought together experts, support systems, and stakeholders who
called for stronger coordination among government bodies, NGOs, and local
communities to effectively respond to issues related to domestic violence and women’s
safety.

The forum also served as a platform for sharing experiences, discussing challenges,
and proposing practical and actionable solutions for the protection and empowerment
of women. Through collaborative efforts and active participation, the initiative marked
an important step towards fostering a safer, more supportive, and just society for
women in the district and beyond.

=
-
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YEARS

Symphony ’20 was organized as the grand gathering programme
marking the 20th anniversary celebrations of Archana Women’s Centre
(AWC). The programme brought together trainees and trainers associated
with AWC over the past twenty years, especially those involved in
various non-traditional skill development sectors promoted by the
organization.

The event served as a platform to celebrate the achievements, growth,
and contributions of women who had been empowered through AWC’s
initiatives. Miss Thresiamma Mathew, Director of AWC, and Miss
Denise Richard, Director of partner agency Partage.Lu, were the
honoured guests of the programme.

The function was distinguished by the presence of political leaders,
dignitaries, well-wishers, and co-workers of AWC. Their
participation added value and encouragement to the celebrations.

friends,

The programme reflected the long journey and commitment of AWC
towards women skill development, and social
transformation through non-traditional employment opportunities.

empowerment,

SYMPHONY 20 - 20TH ANNIVERSARY
GATHERING OF AWC

' -. . Celebrating Two Decades of Empowerment, Growth and Impact

HIGHLIGHTS

A grand gathering of trainees, trainers,
and stakeholders from AWC's 20-year
journey.

Honouring the achievements and
contributions of empowered women.

Presence of esteemed guests,
political leaders, dignitaries, and
well-wishers.

A celebration of 20 years of impact,
empowerment, and social
transformation.

OUR IMPACT

A MARKETING
ARCHANA PRODUCTS

As part of promoting and marketing its products, Archana
participated in various exhibitions and trade fairs during the year,
showcasing products from the Archana Food Processing Unit,
including millet products, as well as products made by the
Community Action Groups (CAG). These exhibitions helped
increase product visibility, expand market opportunities, and

support women entrepreneurs associated with the organization. '

One of the major events attended was a ten-day exhibition
organized by the District Industries Centre, Government of Kerala,
at Kottayam, which proved to be highly beneficial and profitable
for the organization through increased sales and valuable marketing
exposure.Archana’s food products were displayed and promoted at
the exhibition. Ms. Prabha and Ms. Joyas Mathew attended the

programme on behalf of the organization and actively participated |

in the marketing and promotion of the products.

all
5

Increased product visibility and
market reach

Mew market linkages and business
opportunities

Enhanced income opportunities for
women entrepreneurs

Higher sales and greater profitability
for the organization




SCHOOL KIT
=’ DISTRIBUTION

‘As part of its educational support initiatives, [i" g
Archana distributed School Kit for the children of
CAG members. Through this programme, school
kits are provided to students under a subsidized
scheme, helping families reduce
expenses and support their children’s learning

educational

needs. The programme received positive responses

from the community and was successfully

implemented, benefiting many
encouraging their continued education. In addition,

students and

a particular region initiated the Disha Educare

Programme, a financial assistance scheme for
Under this
programme, 20 selected students who performed

academically outstanding students.

exceptionally well in their studies receive financial

' support every year through sponsorship assistance, encouraging them to continue their education and achieve their future

goals.
~
=N | T‘ (1)
i LJ
|@| 100+
| 20
School kits Outstanding students Reduced educational Encouraging continued
distributed supported annually under expenses and supported education and brighter
Disha Educare Programme children’s learning needs futures
b

AYUR-YOGA CARE PROJECT -
KADUTHURUTHY REGION

The Ayur-Yoga Care Project was launched in the Kaduthuruthy region by
Archana Women’s Centre and Archana Welfare Society to promote
| physical and mental wellness. The programme was inaugurated by
Sandhya P.K. with the participation of over 100 CAG members. Yoga
training for 15 women was led by Jini Abraham, focusing on stress

‘ management and healthy living. The project aimed to empower women
through holistic health care and wellness practices.

Empowering women. Nurturing futures. Building stronger communities.

KEY FEATURES

Promotes physical, mental
and emotional well-being

Yoga training for stress management
and healthy living

100+ CAG members participated

' Empowering women through
holistic health care




SMART TEENS SUMMER CAMP PROGRAMME

Building Awareness. Inspiring Leadership. Shaping Futures.

Under the leadership of the Community Action Groups (CAGs), Smart Teens Summer Camps were organized in four
regions based on the theme “Say No to Drugs, Yes to Life.” Around 30 to 40 students participated in each regional
camp. The camps included interactive activities such as poster designing, games, role plays, exposure visits, and
group activities that promoted creativity, leadership, and social awareness among children.

@ 30-40 ® Interactive Activities @ Awareness Sessions @ Children's Clubs

Students in each Poster designing, games, Gender awareness, sex Formed in each region to

7 7 A 1. : School Kits
regional camp role plays, exposure visits education, personality continue awareness and Distributed an the
and group activities development, yoga training, future pragrammes final day of th
skill development, and TR AmECLENe.CAR

drug abuse prevention

Awareness sessions on gender awareness, sex education, personality development, yoga training, skill development,
and drug abuse prevention were also conducted to help students develop healthy attitudes and responsible behaviour.
As part of the follow-up initiatives, Children’s Clubs were formed in each region to continue awareness activities and
future programmes for children. On the final day of the camp, school kits were distributed to all participants as
encouragement and educational support.

3 -

MILLET CAFE

Nourishing Health. Supporting Livelihoods.

A new Millet Café project initiated by the Agriculture
Department, Government of Kerala, was launched |
under the leadership of Archana. The café offers a!:.
variety of millet-based health foods and raw millet
products, which are available for sale every day.

Promotes healthy

and nutritious food habits

Supports local millet
farmers and producers

Creates lvelihood opportunities
for women entreprenaurs

@ Empowering Women. Strengthening Communities. Transforming Lives.




GLOBAL EXPOSURE PROGRAM

@

Creating global connections, learning together, and growing stronger for a better future.

SWARA EXPOSURE VISIT

For the past two years, an exposure visit has been
organized at Archana Women’s Centre (AWC) in
collaboration =~ with SWARA and CraftHER.
Participants from different universities across various
countries visited AWC to study the entrepreneurial
activities and marketing methods of the Community
Action Group (CAG) members.

Interactive Engagements

Focus Areas

Improving marketing techniques, social
marketing strategies, and social media
handling.

Study & Recommendations

The team conducted a detailed study of the
enterprises and submitted a report to AWC
with recommendations for further
development and promotion.

Sharing & Reflection

On the final day of the visit, participants
presented their experiences, observations,
and suggestions.

Impact

The programme became a meaningful learning
experience for both the visitors and AWC, and
also served as a valuable evaluation and
reflection of the organization's entrepreneurial
initiatives.

STAFF TOUR

As part of the annual staff recreation
programme, the staff team of Archana
Women’s Centre organized a tour to
Vagamon this year. All staff members

participated in the trip with great enthusiasm
and joy. The tour provided an opportunity for
relaxation, team bonding, and entertainment.
It was a happy and memorable experience,
and everyone enjoyed the day together

TOUR HIGHLIGHTS

Strengthened teamwork
and mutual understanding

Promeoted well-being
and stress relief

Memearable moments
and shared experiences

A day filled with joy,
laughter, and togetherness

Learning beyond boundaries. Growing together.

Global exposure builds knowledge, strengthens relationships,
and empowers communities.
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" : KARUNYARCHANA CANCER CARE
SCHEME - AWARENESS

Archana in collaboration with Cochin Cancer Society,

successfully organized free Breast Cancer Screening and
Awareness Camps in four regions for the community. A
total of 25 women from each region participated in the
screening programme, benefiting nearly 100 women
altogether.

Dr. P. V. Gangadharan, The renowned cancer care specialist
delivered an informative and impactful awareness session,
highlighting the importance of early detection, regular
screening, and self-care in the prevention and treatment of |

breast cance
. . : INITIATIVE HIGHLIGHTS
The programme was inaugurated by Dr.Nisha Jose K Mani,
. . (1) Enhanced public understanding of cancer
Hair for Hope Ambassador for cancer patients. The #@ %  prevention and early detection

initiative  reflected the  organization’s  continued
it tt d 's health it 1l Money collection pots distributed across

commitment towards women’s health, community well- multiple regions

being, and the promotion of awareness on the importance of

early detection and timely medical care. Strongicommunity participetion

and support
Funds provided financial assistance
to cancer patients in need

© e b

BREAST CANCER SCREENING
AND AWARENESS CAMP

Archana in collaboration with Cochin Cancer Society, successfully

organized free Breast Cancer Screening and Awareness Camps in
four regions for the community.

Q A total of 25 woemen from each region participated in the
screening programme, benefiting nearly 100 women
altogether.

@ D P.V. Gangadharan, the renowned cancer care specialist,
delivered an informative and impactful awareness session,
highlighting the importance of early detection, regular
screening, and self-care in the prevention and treatment
of breast cancer.

0 The programme was inaugurated by Dr. Nisha Jose K Mani,
Hair for Hope Ambassador for cancer patients.

The initiative reflected the organization's continued
commitment towards women's health, community
well-being, and the promotion of awareness on the
importance of early detection and timely medical care.

4 Regions MNearly 100 Women Expert Session Women's Health
Screening and awareness Benefited from free By Dr. P. V. Gangadharan, Promoting early detection
camps conducted screening cancer care specialist and self-care

Early Detection. Timely Treatment. Better Future.



DAY OBSERVATIONS & KEY HIGHLIGHTS

@ Environmental Day Celebration

Archana Women'’s Centre celebrated Environmental Day with the inauguration by John V Samuel
in the presence of Ansal A.S. and Thresiamma Mathew. As part of the programme, ivy gourd
stems and seedlings were distributed to participants to promote organic farming, environmental
protection, and a healthy future generation.

The Girl Child Day programme was conducted at
Government Higher Secondary School, Areeparambu, with
the theme “Equal Wings.” The programme aimed to
promote gender equality and empower girls by
encouraging confidence, participation, and self-
expression. As part of the programme, a role play based
on the theme was organized, highlighting the importance
of equal opportunities for girls in all aspects of life. In
addition, sports activities were conducted, in which the
girls actively participated with great enthusiasm and '
energy. The teachers extended full support for the
successful conduct of the programme. Around 50 students
participated, making the event lively and impactful. The
programme successfully created awareness on gender
equality and motivated the students to recognize and
uphold the rights and potential of the girl child.

KEY HIGHLIGHTS

w9 o

Promoted gender Role play & sports Active participation Strong support
equality and girls’ activities based on of 50 students from teachers and
empowerment the theme school community
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DAY OBSERVATIONS & |

KEY HIGHLIGHTS

Gandhi Jayanthi
Observation
Programme

The Gandhi Jayanthi Observation Programme was
conducted at Cherpunkal Kadavu in collaboration
with  the Residential Association,
Kidangoor Grama Panchayat, Public Library
Cherpunkal, and St. Thomas College Cherpunkal.
Participants from Archana Centre,
including office staff and field staff, actively took
part in the programme.

Cherpunkal

Women’s

As part of the observance, the participants carried
out a riverbank cleaning activity to promote
environmental awareness and social responsibility.
attended by several
distinguished guests, including Monse Joseph, MLA
and other community leaders. The event highlighted
the values of cleanliness, community participation,

The programme was

and social commitment

Gandhi.

g KEY HIGHLIGHTS ~

Prometed envirenmental awareness
through riverbank cleaning

inspired by Mahatma

Active participation from office staff,
field staff, and community members

Presence of dignitaries and
community leaders

Reinforced Gandhian values of
cleanliness, unity, and social responsibility

) FARMER'S DAY

Together, let us continue to build a cleaner, stronger, and more

compassionate community — inspired by the ideals of Mahatma Gandhi.
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Sthree Paksha Navakeralam
Gender Campaign

§
QP
®,’f:--“
campaign seeks to equip society with the awareness and =
commitment needed to prevent and resist such harmful

practices.

At the Kottayam district level, the Sthree Paksha
Navakeralam programme was coordinated by the District

Sthree Paksha Navakeralam is a Government of Kerala
campaign aimed at fostering a social attitude that rejects
dowry and all forms of violence against women. The

Promoting a zero-tolerance
approach to dowry and

. . ) violence against women
Women and Child Development Department in collaboration

ith vari -based izations. The Direct d : . :
with various women-based organizations. The Director an At callboratiar vtk

women-based organizations
and government departments

staff team of Archana Women's Centre actively participated
in the programme and presented their field experiences.

The team shared their experiences and interventions in
addressing Gender-Based Violence (GBV) and Domestic
Violence (DV), highlighting the challenges faced by women,
the support and counselling services provided, and the

Sharing field experiences on
GBV and DV interventions
and support services
importance of community-based initiatives in preventing
violence and promoting gender justice. The programme Strengthening community
initiatives for gender justice
and women's empowerment

provided a valuable platform for exchanging experiences and

D00

strengthening collective efforts towards building a society
free from violence against women.

L g

Cloth Bank Initiative

As part of the Cloth Bank initiative, different regions collected clothes from the community and
distributed them to needy people in their respective areas, including poor families, orphanages, and
senior citizen homes. Before distribution, all collected clothes were carefully checked and sorted to
ensure quality and usability. The programme promoted the values of sharing, care, and community

support, and became a meaningful initiative to help people in need.
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Y, AWARDS AND RECOGNITIONS

%QE

SOCIAL MINISTRY AWARD 2025

~ Under the Syro-Malabar Synod’s social movement, SPANDAN, the prestigious Social Ministry Award 2025
was conferred upon Ms. Thresiamma Mathew, Founder and Director of AWC, in recognition of her tireless
mission for the marginalized and her compassionate service to society. The award honored her outstanding
contributions in the field of professional social work, her unwavering commitment to women’s empowerment,
and her exemplary dedication towards social justice and community development. The award was presented by
Raphael Thattil in the presence of bishops and other distinguished dignitaries.

R

@ PENTHARAMAWARD-2025

The Welding Team of Archana Wormnen's Centre
received the prestigious Malayala Manorama
“Pentharam-Award” 2025 in recognition of their
outstanding achievements in the welding field.
The team was awarded a cash prize of ¥3 lakh
along with a memento.

During the programme, it was decided that the
award amount would be utilized for the further
development and progressive activities of the
welding sector.

The initiative aims to create more opportunities for
skill development, employment, and livelihood
generation for women in non-traditional fields.

e [\EY OUTCOMES

Recognition of Cash prize of Funds allocated for the Creating opportunities for
| ? excelience in T3 lakhanda @ development of the i skill development, employment,
welding | memento welding sector ! and women's empowerment
9 |

Y,
|




»% CELEBRATIONS 1

Archana celebrates festivals such as Onam and Christmas, every year at both regional and central levels.

These celebrations bring together members from different regions and strengthen unity, fellowship, and
cultural harmony among the participants.

The celebrations included various games, cultural programmes, entertainment activities, and shared love
feasts. The programmes created opportunities for members to interact, celebrate together, and preserve

cultural values and traditions.

9 SUCCESS STORIES

1. MERCY'S JOURNEY FROM HOMEMAKER TO AWARD-WINNING WELDER

Mercy, a 47-year-old mother of two from Kottayam, transformed her life
through the support of Archana Women's Centre (AWC). She first joined
AWC's Bamboo Technology training programme. When bamboo-based
livelihoods proved unsustainable due to limited raw materials and market
opportunities, AWC introduced the women to welding, a field traditionally
dominated by men.

Despite her initial hesitation, Mercy successfully completed the training and
became a skilled welder. Today, she is a member of the Ettumanoor Vanitha
Labour Contract Cooperative Society, the first all-women labour contract
cooperative in Kottayam District. She works on fabrication projects such as
bottle collection booths and chicken coops, earning a stable income in a safe
and supportive environment.

The steady income has improved her family's quality of life, enabling her to
support her children's education, purchase household essentials, and achieve
financial independence. As Mercy says, "My work gives me pride and
confidence. The cooperative provides dignity, security, and freedom."

Mercy and her team gained statewide recognition by winning the Pentharam
2025 Award from Malayala Manorama for their outstanding contribution to
non-traditional livelihoods for women. Their success challenges gender
stereotypes and demonstrates that women can excel in skilled trades.

Through initiatives like this, Archana Women's Centre has empowered around

11,000 women across four districts of Kerala by promoting sustainable
livelihoods, economic independence, and social justice. Mercy's journey is a

powerful example of how skills training and collective action can transform
lives.

@ Empowering Women. Strengthening Communities. Transforming Lives.



SUCCESS STORY OF cobe

Economic Empowerment

— Premila V., Vagamon, Idukki

Mrs. Premila V., a member of Priya Community Action
Group (CAG), Upputhara, Idukki district is a successful
entrepreneur who has achieved economic independence
through hard work and effective utilization of the seed
money assistance of 360,000 from AWC. She has a thriving
flower plant nursery specializing in ornamental plants and
grafting and an outlet in Vagamon.

®  © @

THRIVING ENTERPRISE DIVERSIFIED INCOME ACTIVE MARKET PARTICIPANT
Established a successful flower Produces and sells homemade Takes part in sales fairs and
plant nursery and cutlet hair oil and engages in breading exhibitions within and outside
in Vagamon, and sale of Persian cats, Idukki district.
‘ Today, Premila earns a sustainable income from her enterprises, enabling her to
achieve financial stability, self-confidence, and a better quality of life while making J/

a meaningful contribution to her family's well-being.

e SUCCESS STORY FROM
%0 Alappuzha District

Mrs. Josmy P. J., a member of Arpana CAG, Alappuzha district
transformed her life from a low-paid private-sector nurse to a
successful entrepreneur through determination and timely
support. In order to her life and family condition, she left the job
and started fish business.

Archana Women's Centre (AWC), Ettumanoor, provided seed
money assistance of ¥50,000 in 2023, followed by X1 lakh under
the Samrambha Mitra Scheme in 2025. This support enabled her [ElE]

11
fish-cleaning infrastructure, enhancing hygiene and operational g £ . o

efficiency. - _"‘,_“{iu f

AWC also facilitated a bank linkage with HDFC Bank, helping g% 'é— ’ g ' “"
Arpana CAG access credit for business expansion. Through this ¢ = i
support, the group successfully availed loans, including a second
installment of %6 lakh in 2026.

Today, Josmy's enterprise provides regular employment to 15
local women, with opportunities increasing to nearly 20 women =
during the fishing season. Her business has grown steadily
through strong supplier partnerships and effective management.

to upgrade the processing facility in her business with improved =
3

Within a short span, she has achieved financial stability, become a job creator; and emerged as an insiraion for

other women entrepreneurs.
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Engagement In extra curricuiar activities, Two ditterent
By |compeittions

Allowance for guest 22,130.00
" [Material cost 3,444.00
" |Programme rearrangements and management expenses 4,825.00
Engagement in extra curicular activities - Rallies and
By |public meetings
" |Arrangement of public meetings 20,768.00
" |Arrangement of rallies 40,622.00
By |Life skill training and Vocational skilling
By |Life skill training
" |Refreshment 30,700.00
" |Resource person allowance 3,500.00
By |Vocationla training
" |Materials cost 89,946.00
" [Resource person allowance 34,790.00
" |Trade expenses 1,16,700.00
By |Coordinator cum counsellor allowance 96,260.00
By [Victim rehabilitation support, Travel expenses -
Formation and functioning of school level 10 youth club
By |against addiction
" |Formation expenses 11,550.00
By |Exposure visit for selected club memebers
" |Food expenses 7,400.00
" |Travel expenses 21,850.00
By [Montly core meetings
" |Refreshment -
By [Personnal & Administrative Costs
" |Accountanant 3,77,800.00
" |Coordinator 4,38,000.00
" |[Director 5,37,300.00
" |Electricity , Phone , printing & statione \gx ses 3,06,580.00
By |Closing Balances
South Indian Bank-51982 2,00,500.03
Tamilnadu Mercantile Bank Kottayam 2,47,428.54
Cash in Hand 494.00
1,40,02,829.43 1,40,02,829.43

UDIN: 26247136GISPVC3160
Place: Kottayam
Date: 27-03-2026

As per our report of even date attached

For AYYAR/A
CHARFERED ACCQUNTANTS

F tPaﬂn.er)
36, FRN 0002845
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	It gives me great pleasure to present this report reflecting the collective efforts, achievements, and impact of our programmes implemented during the reporting period. Each initiative undertaken by Archana Women’s Centre and its partner organizations is rooted in our shared vision of empowering women, strengthening families, and building inclusive and sustainable communities.
	This year, we have witnessed meaningful progress across various thematic areas including gender equality, livelihood enhancement, skill development, enterprise promotion, and community-based empowerment initiatives. From leadership training programmes and digital literacy sessions to enterprise development and livelihood support activities, every intervention has contributed to strengthening the capacities and confidence of women and marginalized groups in our project areas.
	The active participation of community members, particularly women and young people, has been the true strength of our work. Their enthusiasm, commitment, and willingness to embrace change have resulted in visible improvements in family relationships, economic independence, and social awareness. We are especially encouraged by the positive shift towards gender equality practices within households and the growing leadership role of women in community platforms.
	We also acknowledge the valuable support of our partners, stakeholders, and field teams whose dedication has made the successful implementation of these programmes possible. Their continuous engagement has ensured that our interventions remain relevant, impactful, and sustainable.
	As we move forward, we remain committed to expanding our efforts, deepening our impact, and reaching more communities in need. Together, we aspire to create a society where dignity, equality, and opportunity are accessible to all.
	BOARD OF TRUSTEES
	Ms. Thresiamma Mathew
	Ms. Mercy Savariyaradimai
	Ms. Little Flower Joseph
	President

	Ms. Annie Joseph
	Member

	Ms. Theresa Kurian
	Member

	Tresure
	Ms. Rosily Devasahayam
	Member


	ADVISORY BOARD
	Dr. Rosakutty Abraham
	Dr. Nisha Jose K Mani
	Mrs. Shanti Mathew

	Mr. Baburaj G
	Mr. Sreekumar T S
	Dr. Alex George
	Mr. Jibin Thomas
	Mr. George Thomas
	Mr. Sudeep Cheriyan
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	The CAGs serve as effective community platforms for promoting gender equality, justice, and the dignity of women. They empower women by fostering savings habits (thrift & credit),self-reliance, economic empowerment through skill development & entrepreneurship, enhancing agency and personality and socio-political participation. Through these initiatives, the groups contribute significantly to the overall wellbeing of participate women, their families, and the wider community.
	A total of 97 Community Action Groups (CAGs) were formed across the project areas, including 70 in Thiruvananthapuram district and 27 in Kottayam, Idukki, and Alappuzha districts. Of the 70 CAGs in Thiruvananthapuram, 62 were women’s groups and 8 were men’s groups. Through these groups, 986 women and 132 men became associated with Archana.
	The training focused on personality development, leadership and management skills, women’s rights, and gender awareness. It strengthened the participants’ capacity to assume leadership roles at various levels and enabled them to facilitate group activities with enhanced confidence, responsibility, and effectiveness.
	Page 07
	Quarterly Leader’s
	Evaluation Meeting
	Book keeping &
	Financial Management Training
	Enterprise Development Training
	Archana Fest 2025 was organized as a three-day celebration on March 7, 8 & 9 focusing on entrepreneurship, women’s empowerment, leadership, and community participation. The fest brought together dignitaries, public representatives, community leaders, entrepreneurs, and members of Community Action Groups (CAGs), creating a vibrant platform for awareness, recognition, and social empowerment.
	The first day was observed as Entrepreneurship Day and was inaugurated by Mar George Alencherry , Major Archbishop emeritus of the Syro- Malabar Catholic Church.
	The event witnessed the presence of distinguished dignitaries, including police officers, popular cine artist Kottayam Ramesh, and Sebastian Kulathunkal MLA, Poonjar, Nisha Jose K Mani  social enabler, along with other government officials and political leaders.
	The day focused on promoting entrepreneurial spirit and encouraging small-scale business initiatives.
	Page 09
	The second day was celebrated as International Women’s Day. The programme was inaugurated by Mar Thomas Tharayil, Metropolitan Archbishop of the Syro Malabar Archeparchy of Changanssery. A keynote Women’s Day message was delivered by Dr. Susan Thomas, President of the Indian Christian Women’s Movement (ICWM).
	A major highlight of the day was the inauguration of Symphony ’20- the 20th-year celebrations of Archana Women’s Centre (AWC), officially launched by Francis George, M P.
	Several prestigious awards were presented to honor excellence in different fields, including:
	With seed money support, 118 became entrepreneurs. The enterprises were both individual and group. Such as welding units, snacks production, grocery shop, high-tech poultry farms, cow & goat rearing, textiles & tailoring, garment units, herbal oil, spice shop, cake making, homestay & homely food, beauty parlour, mushroom cultivation, online fish market, and grocery store. This enabled to raise their social status and economic status.
	Page 11
	35 tribal women got trained in NTL skills. After the welding training, the trainees built a workshop of their own. All the work (welding, roofing, and masonry) was done by them. They are making LPG Gas shelves, Chicken coops. Now they are engaged in the construction of a poly house unit and the frontage of the stationary shops in their hometown. They have started to earn a minimum of Rupees 1000/day.
	The grass-cutting unit, consisting of 10 women members, has started undertaking contract works and is earning a minimum income of ₹800 per day. The group has also planned to procure grass-cutting machinery from the Tribal Department free of cost, which will further strengthen their livelihood activities.
	The Sinkarimelam training programme is in its final stage, with 10 women actively participating.
	The success of these training initiatives has encouraged more tribal women to develop skills and seek income-generating opportunities independently. This growing interest among tribal women reflects the positive impact of the programme in promoting self-reliance, economic empowerment, and community participation.
	Page 12
	On Women’s Day, three public meetings were organized at Gandhi Smarakam,[Allappuzha] Y’s Men's Club, [Kottayam] and Amboori Junction, [ TVM] along with a protest programme in connection with Human Rights Day. The events were conducted to raise awareness and protest against violence and harassment against women, with the participation of eminent personalities.
	A total of 2,310 CAG members participated in the programmes, which featured public speeches, street plays, rallies, and other awareness activities.
	Page 13
	Page 14
	51 seminars were organised in different districts like Kottayam, Idukki, Alappuzha, and Thiruvananthapura. A total of 3015 youths and 1230 members of the general public became aware of the Dowry Prohibition Act. The sessions for young people were more effective. They showed awareness on the evil in the practice, inequalities and slavery hidden in the dowry system. The role plays and debates as part of the sessions were very effective in putting the concepts across.
	Thirty adolescent girls were empowered with the knowledge and confidence to resist violence and protect their rights. The training programme was organized in collaboration with Government Higher Secondary School, Areeparambu. The participants described the training as a life-changing experience, as it helped enhance their self-confidence, develop a positive mindset, improve physical fitness, and strengthen their ability to face challenges.
	Page 15
	During the reporting year, six girl children were born in the project area. To celebrate and promote the value of the girl child, a special programme was organized. As part of the celebration, six Ayurjacks were distributed, and savings schemes were opened for all six children to support their future well-being and development.
	Gender equality awareness sessions were conducted for adolescents and youth in the project area. A total of 132 teenagers participated in these sessions, which focused on promoting equal opportunities, shared responsibilities, and mutual respect between genders.
	A family get-together was organized to strengthen family relationships and encourage gender-sensitive practices within households. The programme included various games, experience-sharing sessions, and role-plays. The role-plays highlighted positive changes achieved through the project and demonstrated the practical benefits of gender equality. As a result of continuous awareness activities, approximately 90% of the families reported adopting gender-equal practices in their daily lives.
	A digital literacy training programme was conducted for women in the community. Twenty women successfully completed the training and developed skills in smartphone usage, digital banking, computer operation, online services, and digital communication. The training enhanced their confidence and ability to access digital resources independently.
	The Gender Help Desk continued to function effectively throughout the year. The desk provided guidance, support, and counseling services to community members. During the reporting period, eight counseling cases were addressed. No cases of gender-based rights violations were reported, reflecting the positive impact of the project's continuous awareness and empowerment initiatives within the village.
	Page 16
	After the training program, the volunteers established a 2000 sq. ft. polyhouse unit with the support of NABARD and a Green Shop with the support of Archana. Now they grow winter vegetables (like cabbage, carrots, cucumbers, etc.) in the poly house. Through the shop, they are selling seedlings, seeds, organic manure, pesticides, and grow bags. They started to raise an additional income of around 500 rupees per day.

	ADDRESSING SOCIAL PROBLEMS AMONG YOUTH
	Comprehensive school-based interventions were implemented across 10 schools to prevent substance abuse and promote positive youth development. Capacity building, personality development, and social media awareness programmes reached 400–500 students,  strengthening life skills and responsible behaviour. Ten school-level youth clubs were formed to sustain peer-led awareness initiatives. Creative platforms such as writing and drawing competitions enabled students to communicate anti-substance abuse messages, while direct awareness sessions in association with the Excise Department under the Vimukthi Project reinforced preventive education. Student rallies and public meetings in five schools enhanced community-level engagement. Additionally, life and vocational skill training programmes improved students’ self-reliance and employability. A total of 56 students were identified for counseling and referred for further support, ensuring timely psychosocial intervention.
	Page 17

	During the reporting period, various initiatives were implemented in Kaduthuruthy, Muttuchira, and Thalayolaparambu Panchayats of Kottayam District to promote sustainable agriculture and organic farming.
	Four awareness programmes on organic cultivation were conducted for farmers, encouraging eco-friendly farming practices.
	Three Children’s Farmers Clubs (Kuttikarshaka Clubs) were formed in schools at Kaduthuruthy, Muttuchira, and Thalayolaparambu, engaging around 30 students in organic farming activities.
	The vegetables produced were utilized in the schools’ midday meal programme.
	Training on organic manure and fertilizer preparation was provided to farmers and students.
	As a result, 14 participants established an organic manure production unit, supplying manure to farmers, schools, and local markets.
	Page 18
	Various livestock development activities were implemented in Kaduthuruthy, Muttuchira, and Thalayolaparambu Panchayats of Kottayam District to enhance livelihood opportunities and promote scientific livestock management practices.
	Two training programmes on livestock management and goat farming were conducted, benefiting 80 participants and improving their knowledge of scientific animal husbandry practices.
	Livestock insurance support was provided to 30 farmers, reducing financial risks and enhancing livelihood security.
	Ten participants received Need-Based Technical Learning (NTL) training on low-cost goat coop and cage construction, leading to improved animal health, management, and productivity.
	In addition, a two-day training programme on milk-based value-added product preparation was organized for 18 participants, enabling them to explore additional income-generating opportunities.
	Under the Bakkari Gaon Yojana scheme, 30 goats were distributed to 30 beneficiaries along with insurance coverage and financial support.
	The project was implemented in the Ettumanoor Region of Kottayam District to strengthen the skills, entrepreneurship, and income-generating opportunities of women seamstresses.
	The project was implemented in the Ettumanoor Region of Kottayam District to strengthen the skills, entrepreneurship, and income-generating opportunities of women seamstresses.
	Two group formation training programmes were conducted with 40 participants, promoting teamwork, collective functioning, and group cohesion among local seamstresses. To enhance technical competencies, two skill upgradation training programmes were organized with 18 participants each. The training covered stitching, embroidery, fabric painting, 3D designing, sari painting, mirror work, frock stitching, and kurti stitching.
	Two group formation training programmes were conducted with 40 participants, promoting teamwork, collective functioning, and group cohesion among local seamstresses.
	To support the development of the Archana Brand, a digital website was created and a structured production and marketing platform was established. This enabled members to collectively produce, market, and sell their products more effectively. The initiative improved product
	quality, increased market visibility, and promoted sustainable community-based entrepreneurship and local economic empowerment.Overall, the programme strengthened the capacities of women artisans and created opportunities for enhanced income generation through collective enterprise development in the Ettumanoor Region.
	The Project was implemented in the Ettumanoor Region of Kottayam District to strengthen entrepreneurship skills, business management capacities, and market competitiveness among women entrepreneurs.
	FORUM AGAINST DOMESTIC VIOLENCE
	Project was implemented in Thiruvananthapuram District to enhance technical skills and livelihood opportunities for local communities.
	A total of 20 participants received training in bamboo technology and carpentry, strengthening their employability and income-generating potential.
	To broaden their market knowledge, participants took part in exhibitions and an industrial exposure visit, which provided practical insights into business practices, product marketing, and market trends.
	Regular NTL Core Team meetings were conducted to ensure effective coordination and smooth implementation of programme activities.
	The training resulted in notable livelihood outcomes. Participants established a bamboo workshed and began marketing bamboo products through local tourism linkages.
	Carpentry trainees also utilized their skills to construct goat shelters under the NABARD-supported Goat Village Project.
	These initiatives created sustainable income opportunities, with participants earning an average daily wage of approximately ₹750, thereby contributing to improved livelihood security and economic empowerment in the project area.

	Symphony ’20 was organized as the grand gathering programme marking the 20th anniversary celebrations of Archana Women’s Centre (AWC). The programme brought together trainees and trainers associated with AWC over the past twenty years, especially those involved in various non-traditional skill development sectors promoted by the organization.
	The event served as a platform to celebrate the achievements, growth, and contributions of women who had been empowered through AWC’s initiatives. Miss Thresiamma Mathew, Director of AWC, and Miss Denise Richard, Director of partner agency Partage.Lu, were the honoured guests of the programme.
	The function was distinguished by the presence of political leaders, dignitaries, well-wishers, friends, and co-workers of AWC. Their participation added value and encouragement to the celebrations.
	The programme reflected the long journey and commitment of AWC towards women empowerment, skill development, and social transformation through non-traditional employment opportunities.
	As part of promoting and marketing its products, Archana participated in various exhibitions and trade fairs during the year, showcasing products from the Archana Food Processing Unit, including millet products, as well as products made by the Community Action Groups (CAG). These exhibitions helped increase product visibility, expand market opportunities, and support women entrepreneurs associated with the organization. One of the major events attended was a ten-day exhibition organized by the District Industries Centre, Government of Kerala, at Kottayam, which proved to be highly beneficial and profitable for the organization through increased sales and valuable marketing exposure.Archana’s food products were displayed and promoted at the exhibition. Ms. Prabha and Ms. Joyas Mathew attended the programme on behalf of the organization and actively participated in the marketing and promotion of the products.
	NOVEL INITIATIVES OF ARCHANA WOMEN’S CENTRE
	Under the leadership of the Community Action Groups (CAGs), Smart Teens Summer Camps were organized in four regions based on the theme “Say No to Drugs, Yes to Life.” Around 30 to 40 students participated in each regional camp. The camps included interactive activities such as poster designing, games, role plays, exposure visits, and group activities that promoted creativity, leadership, and social awareness among children.
	Awareness sessions on gender awareness, sex education, personality development, yoga training, skill development, and drug abuse prevention were also conducted to help students develop healthy attitudes and responsible behaviour. As part of the follow-up initiatives, Children’s Clubs were formed in each region to continue awareness activities and future programmes for children. On the final day of the camp, school kits were distributed to all participants as encouragement and educational support.
	A new Millet Café project initiated by the Agriculture Department, Government of Kerala, was launched under the leadership of Archana. The café offers a variety of millet-based health foods and raw millet products, which are available for sale every day.
	For the past two years, an exposure visit has been organized at Archana Women’s Centre (AWC) in collaboration with SWARA and CraftHER. Participants from different universities across various countries visited AWC to study the entrepreneurial activities and marketing methods of the Community Action Group (CAG) members.
	As part of the annual staff recreation programme, the staff team of Archana Women’s Centre organized a tour to Vagamon this year. All staff members participated in the trip with great enthusiasm and joy. The tour provided an opportunity for relaxation, team bonding, and entertainment. It was a happy and memorable experience, and everyone enjoyed the day together
	Archana in collaboration with Cochin Cancer Society, successfully organized free Breast Cancer Screening and Awareness Camps in four regions for the community. A total of 25 women from each region participated in the screening programme, benefiting nearly 100 women altogether.
	Dr. P. V. Gangadharan, The renowned cancer care specialist delivered an informative and impactful awareness session, highlighting the importance of early detection, regular screening, and self-care in the prevention and treatment of breast cance
	The programme was inaugurated by Dr.Nisha Jose K Mani, Hair for Hope Ambassador for cancer patients. The initiative reflected the organization’s continued commitment towards women’s health, community well-being, and the promotion of awareness on the importance of early detection and timely medical care.
	The Gandhi Jayanthi Observation Programme was conducted at Cherpunkal Kadavu in collaboration with the Cherpunkal Residential Association, Kidangoor Grama Panchayat, Public Library Cherpunkal, and St. Thomas College Cherpunkal. Participants from Archana Women’s Centre, including office staff and field staff, actively took part in the programme.
	As part of the observance, the participants carried out a riverbank cleaning activity to promote environmental awareness and social responsibility. The programme was attended by several distinguished guests, including Monse Joseph, MLA and other community leaders. The event highlighted the values of cleanliness, community participation, and social commitment inspired by Mahatma Gandhi.
	Sthree Paksha Navakeralam is a Government of Kerala campaign aimed at fostering a social attitude that rejects dowry and all forms of violence against women. The campaign seeks to equip society with the awareness and commitment needed to prevent and resist such harmful practices.
	At the Kottayam district level, the Sthree Paksha Navakeralam programme was coordinated by the District Women and Child Development Department in collaboration with various women-based organizations. The Director and staff team of Archana Women's Centre actively participated in the programme and presented their field experiences.
	The team shared their experiences and interventions in addressing Gender-Based Violence (GBV) and Domestic Violence (DV), highlighting the challenges faced by women, the support and counselling services provided, and the importance of community-based initiatives in preventing violence and promoting gender justice. The programme provided a valuable platform for exchanging experiences and strengthening collective efforts towards building a society free from violence against women.
	As part of the Cloth Bank initiative, different regions collected clothes from the community and distributed them to needy people in their respective areas, including poor families, orphanages, and senior citizen homes. Before distribution, all collected clothes were carefully checked and sorted to ensure quality and usability. The programme promoted the values of sharing, care, and community support, and became a meaningful initiative to help people in need.
	Under the Syro-Malabar Synod’s social movement, SPANDAN, the prestigious Social Ministry Award 2025 was conferred upon Ms. Thresiamma Mathew, Founder and Director of AWC, in recognition of her tireless mission for the marginalized and her compassionate service to society. The award honored her outstanding contributions in the field of professional social work, her unwavering commitment to women’s empowerment, and her exemplary dedication towards social justice and community development. The award was presented by Raphael Thattil in the presence of bishops and other distinguished dignitaries.
	1.Mercy's Journey from Homemaker to Award-Winning Welder
	Mrs. Premila V., a member of Priya Community Action Group (CAG), Upputhara, Idukki district is a successful entrepreneur who has achieved economic independence through hard work and effective utilization of the seed money assistance of ₹60,000 from AWC. She has a thriving flower plant nursery specializing in ornamental plants and grafting and an outlet in Vagamon.
	Mrs. Josmy P. J., a member of Arpana CAG, Alappuzha district transformed her life from a low-paid private-sector nurse to a successful entrepreneur through determination and timely support.  In order to her life and family condition, she left the job and started fish business.
	Archana Women's Centre (AWC), Ettumanoor, provided seed money assistance of ₹50,000 in 2023, followed by ₹1 lakh under the Samrambha Mitra Scheme in 2025. This support enabled her to upgrade the processing facility in her business with improved fish-cleaning infrastructure, enhancing hygiene and operational efficiency.
	AWC also facilitated a bank linkage with HDFC Bank, helping Arpana CAG access credit for business expansion. Through this support, the group successfully availed loans, including a second installment of ₹6 lakh in 2026.
	Today, Josmy's enterprise provides regular employment to 15 local women, with opportunities increasing to nearly 20 women during the fishing season. Her business has grown steadily through strong supplier partnerships and effective management.
	Within a short span, she has achieved financial stability, become a job creator, and emerged as an inspiration for other women entrepreneurs.
	Ettumanoor P.O, Kottayam
	Pin:686631
	+91 9496906758
	archanajjpt@gmail.com
	www.archanawomencentre.org
	Follow Us
	ANNUAL REPORT

	2025

