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DIRECTOR'S
MESSAGE

Dear Partners, Friends, and Associates,

                Greetings from the Archana Team! 

 It is with a blend of mixed emotions that I come before you

to present this Report for year 2020. A sentiment of joy,

overwhelming gratitude, and sincere commitment to stay

focused on the basic mission purpose, are the vital inputs

that have fuelled our passion for loftier results even under

highly strenuous and trying situation as that unfolded before

us in pandemic year of 2020.

M I S S . T H R E S I A M M A  M A T H E W

Director

Annual Report-2020



As usual, the dawn of 2020 was welcomed with much gusto and joy, with hardly any

portends of an impending catastrophe in the offing. However, by the third month of the

year, signals of uneasiness had begun to appear, leading to an abrupt and sudden

national lockdown being clamped to arrest the slow, yet progressive invasion of Covid

19. The Virus King of the year. The chain of events, that followed will require a very

impassionate and independent assessment to quantify and chronicle the devastating

scale of disruption caused to humanity, economy, and the national cause, by a

miniscule virus, that keeps defying modern science and human ingenuity. Covid

pandemic and the national response has provoked all over, with a stiff social behaviour

protocol in place. We at Archana had to also sit back and revisit our program template,

strategy, and action plan, in order to be fully compliant with the State directives as well

as pro-actively responsive to the new social realities.

Notwithstanding the highly restrictive environment prevailing, we have had to invent

and introduce new and untried systems to reach out to our constituents, as well as the

community at large. This challenge gradually unfolded before us really path breaking

new opportunities.

This report therefore is a candid recount of how we could turn a potential adversity

into a promising opportunity by a judicious application of technology tools, and social

interventions.

2020: EPOCH MAKING YEAR:

TRUST MEMBERS

Ms. Thresiamma Mathew



Ms. M. Mercy Saroja  Savariyaradimai



Ms. Theresa Kurian



Ms. Rosily Devasahayam



Ms. Annie Joseph



Ms. Little Flower Joseph






Community Action 
Groups (CAG): 


Our Unique Platform For Gender Rights & Empowerment

Our expanding network of CAGs have once again proved its mettle and worth in spearheading

our mission of gender rights and empowerment, even under stressed conditions as the pandemic
infected 2020. These groups of women, now linking together 217 groups with 2200 members and
spread out to Ayarkunnam, Vechoor, Uzhavoor, Piravom,Thalayolaparambu,
Manjoor,Kuravilangadu, Marangattupilly, Kumaranalloor, Kadaplamattom, Ettumanoor,
Kaduthuruthy, Erattupetta, Kallara, Kanakkari and Athirampuzha Panchayats, in Kottayam
districts, have been engaged in group enterprising activities, production and sale of consumer
goods, as an income generation and economic empowerment program. These informal
collectives of women form the pivot to generate a dependable base of livelihood, and a platform
for acquiring new skills, and insight into the expanding matrix of gender Empowerment. In
order to be feasible and sustainable, the CAG members are given adequate training and
orientation with the help of experts in management of micro unit s. AWC provides them a total
mentoring package, consisting of training, tech support, financial support, and marketing. Our
team of Animators work with the groups closely, undertake participatory evaluation, identify
bottlenecks, and help the groups to carry out necessary re-alignment when warranted.

Group formation

During the reporting period, we
could organise 100 more CAGS to
the network. However, 60 of these
had to be put on probationary watch,
as deficits in their bona fide were
noticed, during evaluation phase.
The Covid mandated protocol that
was enforced for a major part of the
year, did cause an interruption in
the growth plan of CAG network,
because of severe constraints faced
in production as well as in
marketing. It was partially offset by
switching over to production

 of Covid care kits like PPE kit, face masks, sanitizer, immunity booster items etc. During the year,
our tailoring units produced and distributed 650,000 Quality masks, 75000 PPE kits, 1500 face
shield and other customized items as per orders. The CAGs could undertake production of cloth
bags for packing of food materials, an order obtained from the civil supplies dept of the
Government. For 350 CAG members, this proved to be an opportunity to earn an attractive income
even under challenging conditions as the lockdown period.



Leaders Training 

Trained 600 leaders from 100 CAGs. They

are equipped to manage their groups more
confidently and efficiently. They are aware
about the need for establishing their rights
at home, in their groups, in Gram Sabhas
(Consultation group of the public in
Panchayats) etc. They have learned to keep
records, accounts, and reports properly.
Leaders training also help to develop more
attachment to our centre. They feel being
part of Archana Centre and have a role to
play.

Leaders Training 

Monthly Evaluation Meeting

 Leader's Monthly
 Evaluation Meeting


From each CAG, President, Secretary and
Treasurer meet every month for evaluation,
under regional base. These evaluation
meetings give a clear idea about the current
status of the CAG groups and their
activities for the month. Monthly
evaluation meetings were held at 3 regions
till August. Later, for better functioning the
regions were limited to 2. These meetings
also help for planning the following
month's activities. Out of 36 meetings in
each region, 16 meetings were conducted
online due to the Covid-19 situation, under
the leadership of Community Organizers.

 The evaluation and
monitoring that take
place during the annual
meeting help to
quantify the
achievements as well as
the setbacks; each staff
is made aware of the
success /failure in
attaining women’s
rights through CAGs.
Based on the findings,
changes are made in
our approaches,
activities as well as
interventions. 



Book Keeping and Accounting Training 

Through leaders training and CAG group meetings we provide training on book keeping and

accounting. Special training was given to all those who wished to start an enterprise.92% of the
enterprises under the CAG groups systematically maintain the book of accounts and keep
proper records.

ARCHANA FEST-2020ARCHANA FEST-2020ARCHANA FEST-2020
The annual fest that we have been conducting in connection with the Women's Day Celebration,
was conducted with wide community participation, and enthusiasm in this year too.The event
was a 3 days program, coinciding with a massive women's March proclaiming the grit and
determination of the discriminated gender community to regain its rightful space in the socio-
economic spectrum. The event was also an occasion to showcase the achievements of the women
groups, and put our mission and ministry into public domain. Women & Micro Enterprises,
Women & Agriculture, Women as Path breakers in high end skills such as masonry, carpentry,
plumbing, etc. were attractively and empirically displayed during the fest. A public meeting, and
cultural event to highlight the state of women in Kerala were enacted. The functions were graced
by leaders from Government, the Church, civil administration. 

Function was inaugurated by Cardinal Mar. George Alencherry, the Major Archbishop of Syro-Malabar church. 

VILAMBARAJADA



The first day was organized as Agricultural day, second as Enterprises Day and third as Women’s
Day. On March 2nd, 3rd and 4th we organised Vilambarajadha (Announcement rally) through 30
Panchayats which was inaugurated by Dr. Sona P R, Municipal Chairperson, Kottayam. 
The first days program was officially inaugurated by Sri. Saji Thadathil (Ettumanoor Block
Panchayat- President). 
The first day’s official function was inaugurated by Bishop Mar. George Rajendran(Bishop of
Thakkalai Diocese). During the function the official logo of “Athijeevanam”[ Survival of cancer}
musical album was unveiled by Bishop Mar. George Rajendran. The selected farmers from
Karshikarchana project were honoured during the function in the presence of Mrs. Nisha Jose K
Mani (Ambassador of Hair and Hope), Mrs. Divya K B (District Development Manager
NABARD),and Mrs. AparanaLavakumar, Senior Civil Police Officer.  The day ended with the
cultural programmes by our CAG members.    
The second day was organized as Enterprises Day. The day started with an Entrepreneurship
Development seminar led by Mr. G Rajeev, General Manager Industrial Department Kottayam.
Various competitions for CAG members were then organised. The Competitions was inaugurated
by Mr. ThiruvanchoorRadhakrishnan MLA. The official function was inaugurated by Cardinal
Mar. George Alencherry, the Major Archbishop of Syro-Malabar church. The first Flood relief
house was handed over by Adv. Thomas Chazhikadan MP. In the Evening a Mega show was
conducted. It was inaugurated by Cine artist Ms. Krishna Prabha.        

 first day’s official function was inaugurated by Bishop Mar. George Rajendran(Bishop of
Thakkalai Diocese). 



The Third day was celebrated as Women’s Day. Mr. José K Mani MP (Member of Parliament)
inaugurated the day celebration, and Senior Civil police officer Mrs. Aparana Lavakumar
delivered the Women's day message. The Valedictory function of Archana Fest was Inaugurated
by Adv. Mons Joseph MLA (Kaduthuruthy Constituency) Dr. Sabu Thomas (Vice Chancellor,
Mahathma Gandhi University) delivered the keynote address. Rev. Dr. Philip Vadakkekkalam,
Vicar General, Changanacherry Arch Diocese blessed the gathering through his message. During
the function Ms. Thresiamma Mathew (Director, Archana Women’s Centre) honoured Padmashri
Pankajakshiyamma, [Padmasree award winner] Mrs. Annie Babu (Director, Swanthanam
Charitable Trust) and 30 Panchayat Members who are close collaborators of Archana. 
An estimated number of thousand persons visited the different stalls, bought the products on
display by the CAGs and appreciated the many remarkable strides women have made through
new skills, and collective endeavour. The celebration could be conducted a few weeks prior to the
declaration of the national lockdown to battle the Covid pandemic.

Cultural Events inaugurated by Cini-artist 
Krishna Prabha



Entrepreneurship Development Training 



 
PPE kit making


During this pandemic the stitching units and small-scale production units run by our
members proved to be the only source of income in their families as there were job cuts
all around. We strengthened our production units and distribution channels to exploit
the opportunities that were created by the pandemic and thus encourage healthier
practices in the community. We are continuing the supply of PPE kits through more
than 80 units of 5 members and we have a centre at AWC itself. One of our groups of
entrepreneurs have developed into a big producer unit with all modern machineries for
cutting and sewing and have become capable of providing work to more than 500
women. Many families are dependent on the income of these women. New tailoring
machines are being distributed and training is being given to more ladies in view of the
demand for masks and other protective gears.        

Central Resource Team training 


The purpose of the training was to strengthen the activities of CAG and to promote social
marketing. The training was conducted for CAG, central staff and field officers. Resource person
for the same was Mr. Suresh Mathew



LABOUR BANK  



42 skilled women workers were registered under labour
contractors’ society (especially masons, carpenters, electricians,
plumbers, grass cutters etc.). We use their service under LIFE
(project of state government) and flood relief houseconstruction . 

During the pandemic they worked at Aymanam, Thalayolaparambu Grama Panchayaths. After
the registration procedure they could get engaged in contract works from Local Government
bodies and from private sector. We hope that it will help them to get regular work after the
pandemic.

Mobile Mechanism 
& 

Household Electrical Training

Women who underwent the training became more familiar with the mobile technologies and its

basic knowledge. They were overwhelmed at being able to learn such modern technologies. This
helped them to set up their own mobile clinics and earn decent wages of Rs.500- 800/day.
Another male dominated area was thus conquered by AWC gaining women's right and
demystifying technologies. Completed two batches of 10members each. Five of them started 

SKILL TRAININGS

working in mobile shops to gain expertise. Three of them are planning to start mobile clinics.
Three are working with the trainer.The COVID situation is an impediment to their achieving the
desired progress. 



Ferro-Cement Tank Making Training 

We trained two batches of 15 women to make Ferro-cement tank to recharge wells.Through the

training provided, the participants were able to earn Rs.350 for one tank and could make 2-3
tanks daily. The women are earning a decent income and have regular employment.They could
finish necessary maintenance work of their houses and enjoy their right to a decent
shelter.During the pandemic they were able to repay their loans and meet the daily needs. Their
husbands assist them in household duties so they have more time to produce the tanks.These
women have been able to earn due respect of their families which is a much desired outcome of
the power given to women in this section.

FERRO-CEMENT TANK MAKING TRAINING



Grass Cutting Training

Through the training provided, the participants once again

demonstrated the women’s due rights to get trained and
employed in mechanised fields. They were used to cut grass with
a lot of struggles, having no machinery. But when the machines
came into use most of the women were out of the scene as men
occupied it with technology. Now the women have vanquished
this technology and are able to earn Rs. 350/hour. 15 women got
trained, and one of them got a permanent job at the panchayath
(Local Self Government). These are the moments that give them
self-respect, pride and appreciation. They have become stronger
mentally and physically. The local channels were excited to report
it and shower applause to AWC and the trainees. The training
was attended by 15 members. Three of them purchased the
machine and began working in their respective villages. 10 of
them joined together forming a CAG of grass cutters and bought
three machines unitedly. Advertisement of their services were
given through TV channels, you tube, Facebook and other social
media to get further business.This skill is a clear demonstration
to the society on how women are claiming their rights through
AWC’s intervention.

Plumbing Training



Conducted 20 days plumbing training for 19 women in
collaboration with Centre for Rural Management and Sakhi.
They are currently working with our master plumber for
field experience which would help them learn to commit a
work and prepare estimation, quantity of materials etc. They
will get work in their respective Panchayats. 



Women & Child Rights
 Related Activities




Well Recharging
Programme


The plumbing and ferro cement
workers benefitted from this
project. Our team completed well
recharging work of 923 houses
during this year at Aymanam
Panchayat. Due to pandemic works
were dismissed.

Promotion of Women's Rights for Health


In a challenging environment as the pandemic impacted 2020, safeguarding women's rights for a
healthy physical and mental condition, assumes significance, because of the disproportionate
burden they carry to take care of the family, its diverse needs and problems like the child care in
an atmosphere charged up with stress and frustration. We developed a series of health training
classes for our groups and conducted online. Special emphasis was laid on the universally
acknowledged preventive regimen to keep the dreaded virus at bay, fundamentals of maintaining
a healthy body through balanced diet, and control and prevention of many lifestyle diseases. We
could organise and conduct 36 Online sessions for the groups, and these were attended by more
than 2000 Women members.



Women Safety Campaign

One of the major goals of AWC is women safety and protection of women rights. During the

pandemic an effective intervention in this field was difficult. But we were successful in our
online campaign -" Violence free home". The campaign was against domestic violence. With the
tag line "Silence Allows Violence" we launched the campaign from November 25th, 2020 -
International Day for the Elimination of Violence against Women to December 10th, 2020 -
Human Rights Day. The Campaign was inaugurated by Ettumanoor MLA. Adv. Suresh Kurup,
(Political member) by recording his first vote for the campaign. Almost 2000 individuals cast
their vote and feedbacks to show their solidarity towards the campaign. It was a new experience
for us.

The National Webinar Series named as
JAGRATHA-2020 was organised, in collaboration
with St. Thomas college of Teacher’s Education,
Pala from 25th November to 13th December. The
subject was "Protest against Women's Rights
Violation in line with the elimination of violence
against women and other social issues". Gender
experts and activists led sessions.1200 women
and their family members actively participated in
the webinar series. Approximately 3600 people
learned the laws for women and children,
gender, and reactions to violence. Prizes were
given to the best reporter of each day’s session.
There are plans to publish it as a book.

National Webinar Series on
Protection of Women’s Rights




The Campaign was inaugurated by Ettumanoor MLA. Adv. Suresh Kurup, (Political member) 



'Bonefire': Protest
Against the Right

Violation of Women





During the pandemic AWC formed a
whatsapp group to create online platform to
fight against the right violation of women. 
 Through the platform we conducted
protests and propagated women's rights,
inspirational videos, speech etc.The group
was formed to unite to fight violence
against women. One of the major
achievements of the programme was'
protest flame'. A joint meeting of women's
organizations, other social movements and
prominent personalities through this
platform have decided to organize a 'protest
flame'   across Kerala against sexual violence
against women and minorities. All CAG
members participated in the protest flame.

Short Drama

Due to the pandemic, short drama was

performed in online platform which was
viewed by 2810 people in different districts.                   
Through the drama we were able to
propagate women rights and awareness
about women friendly laws through
platforms like Facebook, You tube,
Whatsapp etc. The short drama addressed
issues related to drug abuse and
alcoholism, work place harassments, legal
awareness etc., and we were able to convey
our message very effectively to the people.
Institutions like Archana prove that skill
can emancipate women. Woman once
found her strength cannot be defeated.



Gender Awareness Classes: AWC conducted 15 gender awareness classes in and around
Kottayam district, and 12 sessions through online platform.
Domestic Violence : Around 33 Domestic Violence counselling done at different places and
some are referred to
Cases related to Protection of Children from Sexual Offenses Act (POCSO) 2012: Attended 40
POCSO cases and helped the children and their parents to file the case in the police station.
The staff assisted the children while they were taken to give statement to the police (161
statement), during medical support and checkup and also accompanied them when they
were presented before the magistrate (164 statement).
Juvenile Justice (Care and Protection) Act 2015: Helped the children to get shelter facility in
Government Children's Home. Also helped them get sponsorship from well-wishers and cope
up with their life challenges through counselling.
Substance Abuses: The number of children who use different substances such as panmasala,
cigarette,beedi, alcohol, Drug etc. are increasing at an alarming rate. Around 24 substance
abuse counselling was conducted by AWC in different places at Kottayam. Some of them got
rid of the habit due to effective intervention and five of them were taken for the de-addiction
treatment.
Other Counselling: Archana also conducted counseling for conduct disorder, personality
disorder etc. Those who needed more assistance were referred to clinical psychologist and
psychiatrist.
Awareness classes and other supporting activities are considered as a major tool for safety of
women and women’s rights by AWC. During the year 2020, around 27 awareness classes
were organized by the staff in different regions. Around 90 Counseling Sessions were
conducted for individuals, families and groups. Domestic Violence was one of the main
issues handled. More than 335 DV counseling sessions were taken and some cases were
referred to Police Station, Legal Service Authority and to the family court. We also assist
them in these procedures.    

Cases Handled 



 Special cases handled by the staff /CAGs: Two of ours staffs engaged in construction assisted
a poor family, for whom they were constructing a house. The family was attacked by their
rich neighbor who lived opposite to them with an intention to make them leave their
property. Our program officer took necessary steps immediately with the police and filed a
case. The matter was human rights violation and violation of women's safety. The neighbor
had influenced the police with the help of local politicians. So, a complaint was given to the
collector and Police superintendent. Thus, the culprits were arrested and the woman was
given protection to continue her house construction. 
One of our field staffs was constantly being abused and beaten up by her husband who
suspected her for no reason. The CAG members and staff dealt with the situation, by making
the husband the laws on violence against women and also threatened him. 

Domestic Violence Classes

Visit of Childer's Home



Construction Work

Flood Relief –Jeevapoorna

House 

10 houses were completed and handed over to

flood victims. The funds were raised through
Partage Lu and other supporters.
The masons, carpenters, plumbers and
electricians who were trained through Archana
Women's Centre have been able to find work in
these constructions. Besides they take contract
works through our engineering wing.



Covid Response Programmes with
the help of Partage.Lu



Around 5000 masks, sanitizers and shields were distributed to Police personnel, media
people and health workers.    65000 PPE kits were distributed in different hospitals. Also,
AWC supplied masks and sanitizers to all our members and their families.We distributed
preventive homeopathy and ayurvedic medicine for our CAG members and their family in
collaboration with Health Department of State Government. We distributed food kits for
1000 families, preventive drink for 500 families needing special nutritional care such as
cancer patients, children below 5, elderly from women headed families. Besides 500 covid
protection shields, 2000 masks, 500 sanitizers were distributed with support from
Partage. Lu for health workers, masks for polices, and for poor people in containment
zone and to care homes. More than 3000 families were provided with masks and
sanitizers. 
Our CAG members had some land and were willing to do small scale farming during the
pandemic; they needed quality seeds and organic manure. With the collaboration of KVK
(Krishi Vijnan Kendram), a wing of Agriculture Department developing high breed seeds,
we distributed quality seeds of 10 different vegetables/ fruits to 100 CAG members as
part of promoting food safety.



CAG Social Marketing 



Panchayat Level Office Inauguration  

                      To strengthen the activities of CAG and social marketing, 10 Panchayat level

unit offices were undertaken. To manage the activities of each unit office 3 CAG leaders
were chosen. 




Archana Rural Mart 

All the products from our unit are sold through Rural Mart. Products sold are turmeric

powder, chilly powder, coriander powder, rice powder, etc. The Rural mart is running
successfully at Kurupanthara town, attracting an average 50-60 customers per day. This
also serves as a centre for CAG members to do their social marketing purchases. 



"KARSHIKARCHANA"... The Archana way to Food
Security.


As the Covid impacted restrictions became stringent and social mobility got disrupted, it became
imperative to look out for innovative means to protect the health and wellbeing of the families
networking with us. Agriculture, if undertaken by adopting proven techniques of disease control, and
production enhancement, even under limited situations like tiny land holdings, promised to be a
dependable source of food security to a small family.The distribution of vegetable seedlings was carried
out in collaboration with the World Malayalee Federation During the reporting year, we provided
online training to100women in practical aspects of grow bag farming. After the training the women
were provided quality planting materials, 25 grow bags, and organic fertilizers. Our trainers and
experts followed it with monthly visits to the Units to give on the spot farm tips and guidance in
realising high output. Majority of the participants reported exciting yields, a great step towards
ensuring family food security. The women farmers grew beans, different gourds, tubers, yam,
eggplant, okra, etc. Which helped support the family achieves the goal of food security significantly.



Karunyarchana - Cancer Care and
Rehabilitation Programme


As the numbers of cancer patients are increasing day by day, AWC has come up with a
supporting hand- "Karunyarchana" - a project focused on the rehabilitation of cancer
patients and also providing nutritious food especially during chemotherapy to poor
patients. During this year we supported 356 cancer patients through the supply of
nutritious food kits and essential medicines.

Archana Women's Centre released a musical album for promoting Karunyarchana Project
named "Athijeevanam". Senior Civil Police Officer handled the main female role and other
roles were handled by cine-serial artists. 
The musical album was designed to make a difference in people's perceptions of cancer
and avoid unwanted fear. The album was released at Archana Fest and circulated through
social media.

DAY CELEBRATIONS 
Cancer awareness classes were conducted for
90 members by Dr.Sabarinath – Oncologist,
MCH. Sathi Mangaladharan, Vechoor
Panchayat President inaugurated the session. 
Attendees were happy to participate and to
know more about the deadly disease. They
decided to make necessary changes in their
lifestyle. 



World Environmental Day is a campaign
celebrated every year by the people
worldwide on 5th of June. This campaign
was established to raise global awareness
among people about the environmental
issues as well as to take necessary actions
for a healthy environment. 
The program was inaugurated by Pathma
Chandran, Block Panchayat President,
Kaduthuruthy. 500 saplings were
distributed to the CAG members.

Gandhi Jayanthi was observed by cleaning homes and premises of the 30 selected
patients from different panchayats.Most of the patients lived in pathetic condition. Their
home and surroundings were in very bad condition. So,our service was supportive for
them.



Survey

              There was a project evaluation survey done of 2020 projects. 213 CAGs were

selected for the survey. Jyothi Susan, Leena Nair and Teenu Francis from the centre
coordinated the same. 
In the study, the surveyors have made an attaempt to study the effectiveness of Project
with special reference to Ettumanoor , Kuravilangadu and Kaduthuruthy regions. On the
basis of the findings, analysis and interpretation of data colleccted through
questionnaire conducted among the CAG members, the surveyors has arrived at the
conclusion that, project is effecetively running in Ettumanoor, Kuravilangadu and
Kaduthuruthy regions even though tha alla the stated programmes are not fully running.
Through the questionnaire the surveyors has found out that most of the bebeficieries
are highly satisfied with project. 

Training Programs Supported By NABARD 



From January 1st 2020, Government of Kerala banned the use of plastic bags. This was
perfect time to step into environment friendly bag making business in various states of
India. Government is taking necessary steps in educating people about hazards of
plastics and related materials, and in many states of India we see that use of
environment friendly carry bags have overtaken plastic bags. Kerala alone had demand
for over millions of environment friendly carry bags in a month. In collaboration with
NABARD we had conducted training for 3 batches, totally 96 members benefitted from
it. They started production units and are earning a decent income.

PAPER BAG/CLOTH BAG MAKING TRAINING

TRAINING EXHIBITION & EVALUATION 



Drip Irrigation 
As part of Organic Farming promotion, there was 7 days training given to 30 membersin
collaboration with NABARD. These members were trained to be Resourse Persons. Drip
Irrigation units were implemented in their respective houses. The resource persons who trained
the members were PA Abraham (Agricultural officer Manjoor) and Jayasree P K.The training has
helped the members to produce vegetables which sufficed for their household purposes. They are
interested in bulk production. Few CAG members are interested in the project too. 



Sanitation Literacy Campaigns 

Sanitation is one of the most important aspects of community well-being because it

protects human health, extends life span, and is documented to provide benefits to the
economy. As part of Sanitation Literacy Awareness programme of NABARD (National
Bank for Agriculture and Rural Development). Archana Women’s centre conducted
Sanitation Literacy Awareness programme in 5 different place sin Kottayam District, 250
members are participated in these awareness programmes.
Mrs. Divya K B (NABARD District Development Manager) gave an awareness on the
importance of sanitation and the need to lead a healthy life. 

Haritha Sahaya Sthapanam (HSS)

HSS is a comprehensive waste management program. AWC is the empanelled for HSS,

and has been functioning in 5 panchayaths (Kaduthuruthy, Kallara, Velloor, Mulakulam
and Njeezhoor) at Kaduthuruthy block. There are 158 members in the Sena. We deal
with the entire coordination of the Haritha Karma Sena including door-to-door plastic
collection, segregation, monthly meeting and evaluation, and preparation of reports and
related letters for Clean Kerala or the panchayath. 
Awareness on HSS activities is spread through awareness classes, seminars, leaflet
distribution.



Other Activities 

Intensive Training for Enterprises

Development

Women need integrated and focused training to attain critical level of competency, and

managerial skills in order to be able to operate and manage successfully an enterprise of
economic value. We could select a team of 30 women leaders with promising traits of
entrepreneurship qualities,, and give them a 3-month duration enterprises development 
training, with special focus on designing and production of customized garments for the
export markets.  These trained hands are now engaged in setting up their production
enterprises with the mentoring back up of Archana. Each Unit, on attaining full production
capacity, is expected to extend employment to another ten women each, thus benefiting a
total number of 300 persons. This is expected to evolve into a role model of socially
responsible and economically viable self- help enterprises driven by the values of social
inclusion and gender empowerment.

HSS DPR Submision 



Camp

Due to the shortage of blood
donors during the pandemic, we
conducted a blood donation
camp and the majority donors
were women. The camp was
inaugurated by ShikhaSurendran
(Ast. Collector, Kottayam). 50
people donated blood. AWC
Associated with Kerala State AIDS
Control Society, District Health
Dept, National Health Mission.
Blood Donation Forum conducted
camp.

Garment Production Unit - Tailoring Machine
Distribution


The pandemic had left many jobless. Chicago Cheers Clubcame as a solace and provided
modern sewing, cutting machine, locking and other amenities to Archana Garments
production unit. The unit was inaugurated by Kottayam MP Jose K Mani.15 women got
benefitted from this unit. During the pandemic they got regular work to produce PPE kits,
gowns, mask etc.



Urjakiran Awareness Programme 

Urjakiran is a program in connection with Kerala government’s Energy Management

Centre (EMC). Due to the pandemic, we couldn’t conduct enough activities related to the
same. An awareness program was conducted for 300 participants on 30 Jan 2020 at
Medical College, Kottayam. The program was inaugurated by Sri.Biju M Abraham, Lay
Secretary MCH.

The unit was inaugurated by Kottayam MP Jose K Mani.



Mission Message Through Media






A difficult part of our action for social change is that of generating an unbiased understanding
of our unique mission of gender empowerment, gender rights and its importance. This
awareness has to be got ingrained in the social psyche of the community, civil authorities, and
the decision makers at every level of the social structure. This is an onerous and essential part
of our campaign for sustainable gender empowerment, without which the newly skilled
women masons, women carpenters, or women technicians will find the search for jobs
appropriate to their skills unproductive.
A Local television channel, highly impressed by the outstanding works Archana Women’s
Centre is doing transforming the lives of thousands of women and advocate strongly
“women’s rights”, published a series of documentaries about models of women empowerment
in the name “SthreeSakthi"- [ women's power”] The documentary covered all the activities of
AWC and outstanding women of AWC in 8 episodes. There were a lot of appreciations coming
in from the viewers. Omana our leading carpenter, Radhika our master mason, Jayasree our
technical manager and bamboo technologist and Leena our grass cutter was brought to the
lime light through this channel. The comments from viewers flowed expressing wonder and
disbelief - Can women do all this? And many confessed that unless we were seeing the video in
action we would not have believed. Hats off to Archana Women's Centre for this great
achievement and revolutionary, life changing training and employments to women! The
director was also interviewed by the channel and 3 episodes were used to cover the ideologies,
inspiration and aims that motivate Ms. Thresiamma to foster women in such challenging
roles. This series gave great mileage to AWC in the near districts. Seeing these episodes
another TV channel –Ken TV approached us for an interview and for a telecast on AWC. This
is a channel that reaches out the whole state of Kerala and gulf countries. These were some
unexpected achievements of this year.

Onam Kit

As part of social marketing, the marketing outlets
along with Archana Food Processing Unit distributed
Onam kits . Each kit contained around 25 items. The
kits were packed from central level and distributed
among CAGs. Around 1500 kits were distributed. 



The video was telecast for three consecutive days, and was viewed by a large community, as
evidenced from the flurry of enquiries that we responded to,post telecast period. Our relentless
crusade for a non-discriminatory and inclusive social system got a boost and mileage through
this media coverage, which had covered all of Archana programs. 

Tradeswomen Building Bridges: Building The
Global Network Event


AWC with Trades Women Building Bridges presented a zoom conference "Building our network" on
21 Nov 2020. Miss. Thresiamma Mathew (Director-AWC) and Omana Soman (Carpenter) attended
the conference. The topic was on Screening Transnational Tradeswomen, "From Beijing to Madrid".
It was a panel discussion on 25 years of building the global trades women's network. AWC along
with BWI, Build Together and Tradeswomen Task Force were the co-organizers.




NTL -Round Table Consultation
 Meeting at Delhi


Add a littlThe round table consultation meeting was
organised by Non-traditional livelihood network, co-
organised by Magic Bus India Foundation and Quest
Alliance. The meeting was a fruitful one for planning the
future activities in non-traditional livelihood sector.  
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 We have been shortlisted as the ISAs for empanelment of Jalanidhi project.
AWCis empanelled with Kerala Women Development Corporation 
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2.




Letter from Trades Women
December 17, 2020
Archana Women’s Centre
Kerala, India

Dear Thresiamma,
On behalf of the Tradeswomen Building Bridges, I extend a sincere thank you for the sponsorship
you honored us with for our event “Building Our Global Network” held on November 21st, 2020. With
your support we were able to gather over 140 participants and have received positive feedback.
This event was only possible with the help of your organization. Tradeswomen were able to connect
with other Tradeswomen and potential tradeswomen. Women were able to share their experiences
on jobsites and travels, both positive and unfortunately negative. It also brought attention to the
different organizations, such as yours, helping women around the world obtain the skills needed to
be successful in the trades and the positive moral needed to move forward in this challenging
sector. 
As we continue toward a goal of equalizing the roles of women & men, we see a promising future for
our young women through our current talented Tradeswomen that lead the way.No, construction in
general is not easy but it is not impossible either and we have proven that we belong. We belong on
jobsites alongside anyone wanting to make a living and with organizations like yours, we prove it
others, too.
We look forward to working with you and your organization again, as well as, look toward a bright
future for women around the world.

Our deepest gratitude,
Veronica Godinez
Tradeswomen Building Bridges

Programs Missed: -

As I mentioned in the introductory part, we have been compelled to rejig and revisit some of our

pre-planned programs, specifically those training programs involving practical and guided
supervision. The training for driving, sinkarimelam, skit and street shows to actively campaign
for gender rights and prevention of gender violence’s, and several skills training programs for
employment generation are a few of such events we were forced to forego, in order to be fully
compliant with the pandemic control protocol. We look forward to a day, when the vaccination
to ward off virus invasion becomes universal, and people are allowed to interact socially without
fear of getting infected. Until then, we are going ahead with present mode of limited gatherings
and increased online exposures.



Conclusion:-



In hindsight, we feel really overwhelmed with a feeling of

sincere gratitude, at the wonderful way God made us his chosen

instruments to bring about substantial change in the lives,

mind-set, and ambience of thousands of ordinary women and

the community. These women, have become the embodiment of

values and ideals that lay the foundation for a more humane

and non-discriminatory social system. We take this opportunity

to express our gratitude to all who have invested their trust in

this great mission, by joining to partner with us in this

reformatory campaign and action. Most outstanding is the

cooperation being extended to us for the last fifteen years by

Partners and friends of Partage, Luxembourg, and the leaders

and friends in the Government and Civil Bodies. Thank You All

News
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